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Presentation Outline

• The context: Myanmar’s foreign trade and investment

• The firm perspective: Major survey findings
 What is the state of Myanmar SMEs’ participation in regional 

economic activities (trade, investment, production networks)?
 What are the enabling factors and obstacles to SME participation in 

regional trade, production networks, and investment activities? 
 How have regional and preferential trade agreements affected SMEs’ 

activities and performance? 

• Some broad emerging policy conclusions
 What are the policy imperatives to promote active participation of 

Myanmar SMEs in regional economic activities?

2



ASEAN: relatively important market and source of 
imports for Myanmar
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Presenter
Presentation Notes
Shows the importance of ASEAN for Myanmar’s international trade:ASEAN is an important market for Myanmar’s exports. As can be seen in the left panel of Figure 2, over 40% of Myanmar’s exports are destined for other ASEAN countries. This is the second highest share among all ASEAN member states, only topped by Laos. Moreover, Myanmar sources about 40% of all its imports from other ASEAN countries. Only Laos and Brunei get a higher share of their imports from within ASEAN.



BUT: Myanmar’s ASEAN trade is still very low in per 
capita terms, and in deficit
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Note: For better legibility, graph has been capped at US$ 10,000 line. As a result, the bars for Singapore were cut. Its ASEAN 
exports per capita actually stood at  US$ 23,852 while ist imports from ASEAN amounted to US$ 14,426 per capita.
Source: UN COMTRADE and WDI databases 4

Presenter
Presentation Notes
Since ASEAN member countries differ significantly in terms of population size, it makes sense to scale their exports and imports by population to get per capita export and import figures which are more suitable for cross-country comparisons. Per capita ASEAN exports and imports are highest in Singapore and Brunei, partly reflecting their small population size.At US$87, Myanmar’s ASEAN exports per capita are the second-lowest after Cambodia’s at US$85. However, they have more than doubled since 2005 when they stood at US$42. In terms of ASEAN imports per capita, Myanmar’s actually has the lowest value in the whole grouping (at US$142 of imports per capita from other ASEAN countries). In Myanmar, imports per capita exceed exports per capita, pointing to a deficit in its trade with other ASEAN countries.Cambodia, Indonesia, Laos, the Philippines and Vietnam also have a deficit



Fast growth of ASEAN exports and imports – but slower 
than elsewhere (2005-2013)
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Presentation Notes
Myanmar’s exports to ASEAN grew from US$2,090 million in 2005 to US$4,633 million in 2013 – i.e. they more than doubled. While this is quite an impressive record, it still means just the sixth-best export growth performance among the ten ASEAN countries. In terms of export values, Myanmar ranks only seventh among the ten ASEAN members. Its 2013 ASEAN exports worth US$4,633 million are higher than Brunei’s, Cambodia’s and Laos’ but fall significantly short of Thailand’s (US$59,287 million) or Vietnam’s (US$18,584 million), for example.Looking at the import side: Myanmar has recorded the second-fastest growth of imports sourced from ASEAN after Laos as Myanmar’s imports from ASEAN increased from US$1,644 million in 2005 to US$7,559 million in 2013. This not only implies that imports from ASEAN grew almost 3 times as fast as exports to ASEAN (360% vs. 122%) in these eight years but also that Myanmar’s ASEAN trade balance turned from a surplus of US$446 million in 2005 to a deficit of US$2,269 million in 2013. 



Overall, Myanmar’s share in total intra-ASEAN exports 
is still small (2013)
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Presenter
Presentation Notes
Graph shows that Myanmar’s share  in total intra-ASEAN exports is still very small at ~1% (i.e. of total exports by ASEAN countries to other ASEAN member states)Myanmar is a newcomer to ASEAN and world trade, particularly given the recent attempts at liberalization This graph, together with the graph on ASEAN exports per capita, points to the huge scope and potential for Myanmar to intensify its trade relations with ASEAN



Decomposing Myanmar’s 
trade with ASEAN 

and East Asia
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Thailand dominates Myanmar's bilateral ASEAN 
exports; importance of China and Japan

2005 2010 2011 2012 2013
Brunei n.a. n.a. n.a. 184 857
Cambodia 422 52 132 114 263
Indonesia 14,155 31,847 71,279 63,533 73,151
Malaysia 133,585 229,229 233,749 183,412 198,161
Philippines 1,337 13,313 20,539 29,929 24,765
Singapore 107,866 82,941 85,905 79,035 179,231
Thailand 1,787,181 2,813,866 3,268,318 3,673,985 4,032,926
Vietnam 45,778 102,824 84,801 109,476 123,515
ASEAN-10 total 2,090,323 3,274,070 3,764,723 4,139,667 4,632,869

China 274,395 966,087 1,679,873 1,298,226 2,856,867
Hong Kong 48,315 41,086 47,463 47,042 40,994
Japan 203,572 385,935 590,014 672,031 759,296
Korea 56,257 159,892 298,681 351,164 487,769
Macao 33 1,920 2,706 2,585 2,241

Myanmar's bilateral exports to ASEAN and East Asian countries (in US$ 1,000)
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Presentation Notes
Thailand is by far Myanmar’s most important export market within ASEAN. In 2013, Myanmar exported goods and services worth US$4.033 billion to Thailand, corresponding to around 87% of Myanmar’s total ASEAN exports which stood at US$4.633 billion. Moreover, Myanmar’s exports to Thailand more than doubled between 2005 and 2013.All other ASEAN countries are rather small export markets for Myanmar.  Looking at Myanmar’s regional exports beyond ASEAN reveals that Japan, Korea and particularly China are important export markets in the East Asian region. In 2013, Myanmar’s exports to China amounted to almost US$3 billion which makes it the second largest regional export market after Thailand.



Myanmar's ASEAN imports: particularly from 
Thailand and Singapore…but China rules

2005 2010 2011 2012 2013
Brunei 38 n.a. n.a. 27 36
Cambodia 70.283 2 79 83 675
Indonesia 77,990 284,172 359,471 401,590 556,375
Malaysia 245,562 369,510 558,968 704,519 716,951
Philippines 9,087 11,233 14,129 19,132 22,682
Singapore 594,888 1,159,348 1,212,957 1,339,308 2,245,413
Thailand 704,851 2,072,955 2,845,830 3,127,141 3,786,941
Vietnam 11,978 49,521 82,458 117,813 229,747
ASEAN-10 total 1,644,426 3,946,741 5,073,892 5,709,613 7,558,819

China 934,847 3,475,524 4,821,497 5,673,756 7,338,689
Hong Kong 1,563 986 537 799 889
Japan 91,811 261,854 502,932 1,257,544 1,057,427
Korea 120,013 478,809 666,742 1,330,892 705,109
Macao 0 n.a. n.a. n.a. n.a.

Myanmar's bilateral imports from ASEAN and East Asian countries (in US$ 1,000)
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Presentation Notes
Similar to the export side, Thailand is also Myanmar’s most important source of imports within ASEAN. However, Thailand is much less dominant as origin of Myanmar imports than it is as market for Myanmar exports, accounting for roughly half of Myanmar’s total ASEAN imports while Singapore accounted for about 30% of Myanmar’s ASEAN imports. However, Myanmar’s most important source of imports in the region is by far China. In 2013, Myanmar imported almost as much from China (US$7.3 billion) as it did from all the ASEAN countries together (US$7.6 billion). Moreover, Myanmar’s imports from China have more than doubled since 2010.



Myanmar's ASEAN exports dominated by raw materials 
and resource-based products…manufactures absent

Rank HS code Product group
Export value in 
2013 (mn. US$)

Share of total 
exports

1 2711 Petroleum gases and other gaseous hydrocarbons 3,674.73 79.4%
2 2709 Petroleum oils 152.81 3.3%
3 0713 Dried leguminous vegetables, shelled 137.24 3.0%
4 4403 Wood in the rough 130.17 2.8%
5 4001 Natural rubber, balata and similar natural gums 69.30 1.5%
6 2505 Natural sands of all kinds 35.32 0.8%
7 0306 Crustaceans 33.89 0.7%
8 1202 Ground-nuts, not roasted or otherwise cooked 33.30 0.7%
9 7403 Refined copper and copper alloys, unwrought 32.54 0.7%

10 4407 Wood sawn or chipped lengthwise, sliced or peeled 31.77 0.7%
11 0102 Live bovine animals 31.76 0.7%
12 0302 Fish, fresh or chilled 23.90 0.5%
13 0303 Fish, frozen, excluding fish fillet 14.35 0.3%
14 1006 Rice 14.25 0.3%
15 2609 Tin ores and concentrates 13.41 0.3%
16 7307 Tube or pipe fittings 10.22 0.2%
17 4402 Wood charcoal 9.17 0.2%
18 0703 Onions, shallots, garlic, leeks and alliaceous vegetables 9.11 0.2%
19 2617 Other ores and concentrates 8.84 0.2%
20 9001 Optical fibres and optical fibre bundles 8.70 0.2%

TOTAL 4,628.98 
Note: These figures are based on mirror data on product groups at the 4-digit level of product disaggregation according to the
Harmonized Commodity Description and Coding System, also known as the Harmonized System (HS); "nes" stands for "not elsewhere specified"
Source: UNCOMTRADE
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Presentation Notes
Myanmar’s exports to ASEAN are dominated by raw materials and resource-based products. Actually, gas and crude oil account for over 80% of all exports. Myanmar’s top-20 export products also include agricultural and food products (dried vegetables, rice, onions, groundnuts, natural rubber), fishery products (fresh and frozen fish, crustaceans), forestry products (wood in the rough, sawn wood) as well as metals and minerals (natural sands, tin, ores, refined copper). Manufactured products are almost entirely absent from this top-20 list.  By contrast, our survey was focusing on manufacturing industries, in line with the project focus.



Myanmar's ASEAN imports are more diversified, but 
dominated by processed goods and manufactures

Rank HS code Product group
Import value in 2013 

(mn. US$)
Share of total 

imports
1 2710 Petroleum oils 1,450.88 19%
2 1511 Palm oil and its fractions 515.11 7%
3 9406 Prefabricated buildings 288.47 4%
4 2523 Portland cement, aluminous cement 209.43 3%
5 2202 Waters, including mineral waters 153.66 2%
6 2106 Food preparations nes 134.69 2%
7 8525 Transmission apparatus for radio or television 130.68 2%

8 1901 Malt extract; food preparations of flour, groats, meal, starch or malt 115.84 2%
9 7304 Tubes, pipes and hollow profiles 106.70 1%

10 3004 Medicaments 104.02 1%
11 8431 Machinery parts 102.29 1%
12 2203 Beer made from malt 93.52 1%
13 2101 Extracts, essences and concentrates  of coffee, tea or maté 92.38 1%
14 8703 Motor cars and other motor vehicles 90.57 1%
15 8471 Automatic data processing machines 80.25 1%
16 8502 Electric generating sets and rotary converters 73.93 1%
17 4011 New pneumatic tyres, of rubber 71.52 1%
18 8507 Electric accumulators 64.88 1%
19 2208 Undenatured ethyl alcohol 64.51 1%

20 8454
Converters, ladles, ingot moulds and casting machines used in 
metallurgy or in metal foundries 63.73 1%
TOTAL 7,474.13 

Note: These figures are based on mirror data on product groups at the 4-digit level of product disaggregation according to the
Harmonized Commodity Description and Coding System, also known as the Harmonized System (HS); "nes" stands for "not elsewhere specified"
Source: UNCOMTRADE
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The composition of Myanmar’s imports from ASEAN is quite different from the structure of its exports. First and foremost, it is much more diversified. Petroleum oils again top the ranking of imports, but unlike on the export side (where crude oil dominates) in this case it is refined petroleum. The rest of the ranking mostly consists of manufactured products, including processed food and beverages, construction materials, machinery, vehicles, and medicaments. Interestingly, some of the products on this top-20 list are also produced in Myanmar itself, including palm oil, food preparations, beer, waters but also rubber tyres. 



In 2014, Intra-ASEAN FDI inflows exceeded Extra-ASEAN 
FDI inflows to Myanmar
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Presentation Notes
Among all ASEAN countries, Myanmar has the highest share of FDI inflows that comes from other ASEAN countries (>70%) as opposed to coming from non-ASEAN countries.  However, variations across years  see next slide(Note: Intra-ASEAN inflows are FDI coming in from another ASEAN country while Extra-ASEAN inflows originate from non-ASEAN member countries.)



…but variations over the years

Country

2012 2013 2014 

Intra-
ASEAN

Extra-
ASEAN

Total net 
inflow

Intra-
ASEAN

Extra-
ASEAN

Total net 
inflow

Intra-
ASEAN

Extra-
ASEAN

Total net 
inflow

Brunei Darussalam 31.5 833.3 864.8 -58.0 783.5 725.5 141.2 427.0 568.2 

Cambodia 523.0 1,034.1 1,557.1 298.8 976.1 1,274.9 372.5 1,354.0 1,726.5 

Indonesia 7,587.9 11,550.0 19,137.9 8,721.1 9,722.7 18,443.8 13,458.8 8,817.5 22,276.3 

Lao PDR 73.6 220.7 294.4 104.6 322.1 426.7 137.9 775.3 913.2 

Malaysia 2,813.9 6,586.1 9,400.0 2,187.5 10,109.9 12,297.4 2,771.1 7,943.0 10,714.0 

Myanmar 151.2 1,203.0 1,354.2 1,186.8 1,434.1 2,620.9 683.6 262.6 946.2 

Philippines 145.2 2,651.8 2,797.0 -41.7 3,901.5 3,859.8 78.6 6,121.9 6,200.5 

Singapore 8,302.0 52,678.3 60,980.3 3,665.0 52,473.3 56,138.3 4,532.7 67,565.6 72,098 

Thailand -342.0 11,041.2 10,699.2 1,256.8 11,743.0 12,999.8 653.9 10,884.0 11,538 

Viet Nam 1,262.5 7,105.5 8,368.0 2,078.6 6,821.4 8,900.0 1,547.1 7,653.0 9,200 

Total 20,548.8 94,904.0 115,452.8 19,399.6 98,287.5 117,687.0 24,377.4 111,803.9 136,181 

Source       ASEAN Foreign Direct Investment Statistics Database as of 26 May 2015

Intra- and Extra-ASEAN FDI Inflows (in million US$)
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Presentation Notes
However, as this table shows, there has actually been quite some fluctuation over the years:In both 2012 and 2013, Extra-ASEAN FDI inflows exceeded Intra-ASEAN FDI inflows. The reversal came only in 2014. However, other sources report other figures.  see next slide 



Still, Myanmar currently receives only a small 
share of Intra-ASEAN FDI flows (2014)
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Presentation Notes
Variations over the years: in 2013, Myanmar‘s share was around 6%



Overall, these figures suggest that 
there is a lot of scope and potential 

for Myanmar to intensify its 
economic relations with the other 

ASEAN member states.
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Now moving from a macro-
perspective to a firm-level 

perspective…
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SMEs in Myanmar
• No business census and no regular business surveys in Myanmar 
• Moreover, firms can register at different government agencies
• Therefore: currently no reliable data available on enterprises in general and SMEs 

more specifically; different sources report different figures on how many SMEs 
there are

• In a speech in 2013, President U Thein Sein said there were 126,968 registered 
firms (99.4% of which SMEs), in addition to an estimated 620,000 informal firms.

• It is estimated that there are only about 2.6 (registered) SMEs per 1,000 citizens in 
Myanmar – well below the averages of 9 for LDCs and 27 for developing countries 

• Lately, various surveys from international organizations: WB, ESCAP, UNDP, DEval

• Our study uses (1) existing secondary data while from these surveys and (2) a new 
dataset collected through a survey among Myanmar firms conducted for this 
project. 

• Here, I will primarily focus on the findings from our own survey.

17
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Presentation Notes
Sources differs and SMEDC is just one agency that firms can register. Report different sources. Other entities where companies can register include the Directorate of Investment and Company Administration (DICA), the Myanmar Investment Commission (MIC), the Directorate of Industrial Supervision and Inspection (DISI), the Small Scale Industries Department (SSID) in the Ministry of Cooperatives, and the different City Development Committees such as the Yangon City Development Committee (YCDC). 



Our sample firms: Food and apparel manufacturers

FIRM SIZE

INDUSTRY (ISIC CODE)

Small
(1-49)

Medium
(50-249)

Large
(250+)

Total Share in 
total

No. No. No. No.

10. MANUFACTURE OF FOOD PRODUCTS 52 27 10 89 45%

14. MANUFACTURE OF WEARING APPAREL 1 22 79 102 52%

16. MANUFACTURE OF WOOD AND WOOD 
PRODUCTS

1 1 0 2 1%

17. MANUFACTURE OF PAPER AND PAPER 
PRODUCTS

0 1 0 1 1%

32. OTHER MANUFACTURING 0 3 0 3 2%

TOTAL NUMBER 54 54 89 197

SHARE IN TOTAL 27% 27% 45% 100%
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Presentation Notes
Following ERIA’s definition of SMEs, our sample is composed of 27% of small firms, 27% of medium-sized firms and 45% large firms. Almost all the firms in our sample operate in labor-intensive industries. Therefore, if we had applied the SME definition stipulated in Myanmar’s SME Law, whereby small and medium-sized companies in labor-intensive manufacturing sectors are defined as those with less than 300 employees and between 301-600 employees, respectively, the composition of our sample would have looked differently: 60% would have been classified as small firms, 14% as medium-sized firms, and 26% as large enterprises. To ensure comparability across the different country studies commissioned by ERIA, however, we decided to apply ERIA’s definition of SMEs.Our survey sample comprises a total of 198 firms (one of which did not provide employment information, therefore inhibiting us from classifying it as small, medium or large enterprise), 52% of which operate in the apparel sector and 45% in food manufacturing. While not being fully representative of Myanmar’s business population our survey allows us, however, to focus on two of the most important manufacturing industries in Myanmar.



What is the state of Myanmar SMEs’ 
participation in regional economic 

activities 
(trade, investment, production 

networks)?
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Overall, compared to other ASEAN 
countries, Myanmar’s SMEs are much less likely 

to export…
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Figures refer to different years for different countries; sample sizes differ across countries; no data available for Brunei and Singapore
Source: World Bank Enterprise Survey database 20
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Presentation Notes
NOTE: This graph refers to exports to the world, not just to ASEAN!!!Compared to other ASEAN countries, Myanmar’s SMEs appear to be less likely to export. According to the World Bank’s Enterprise Survey, only 4.2% of medium-sized companies and 0.8% of small enterprises export directly or indirectly at least 1% of sales. These percentages are considerably lower than those for fellow ASEAN member states, which shows that Myanmar’s SMEs are less integrated into international trade, which at least partly is a reflection of the long period that Myanmar had been closed off internationally.



…but there are variations across sectors and firm 
size (in terms of export propensity and markets)

Note: Small enterprises are defined as having 1-49 employees, medium enterprises are defined as having 50-249 employees; 
Source: Own survey

FIRM SIZE SHARE OF 
EXPORTING 
FIRMS (ALL)

SHARE OF FIRMS 
EXPORTING TO 

ASEAN

SHARE OF FIRMS 
EXPORTING TO EAST 

ASIA

SMALL 7% 4% 3%
MEDIUM 56% 9% 35%
LARGE 91% 7% 67%

INDUSTRY
10. MANUFACTURE OF FOOD 
PRODUCTS

27% 11% 15%

14. MANUFACTURE OF WEARING 
APPAREL

84% 3% 59%

TOTAL 61% 7% 41%
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Presentation Notes
Composition of firms exporting to ASEAN: only 4% of small firms, 9% of medium-sized and 7% of large enterprises. Overall, East Asia seems to be a more important export destination than ASEAN: While merely 7% of responding firms reported exports to ASEAN, 41% reported exports to East Asia. For medium-sized and large firms, in particular, East Asia appears to be an important market: 35% of medium-sized and 67% of large survey firms export to East Asia – while the corresponding percentages for ASEAN exports are much smaller at 9% and 7%, respectively. Small companies are the only group where the share of exporters to ASEAN (4%) is higher than the share of exporters to East Asia (3%).Differences across sectors: While ASEAN is a more important export market for Myanmar food manufactures (of which 11% export to other ASEAN countries) than for Myanmar apparel producers (of which only 3% report exports to ASEAN), the reverse is true for East Asia. Almost 60% of Myanmar apparel firms export to East Asia but just 15% of food producers. This reflects the fact that in view of US and EU sanctions starting in 2003, Myanmar apparel producers began to target the East Asian countries of Japan and Korea as substitute export markets and these two countries are still the most important destination of Myanmar apparel exports today.



Export destinations differ across industry: Apparel exports 
concentrated in 4 markets, food exports more diversified

FOOD APPAREL

EXPORT MARKET % of Respondents Rank % of Respondents Rank
JAPAN 10.0% (1) 46.1% (1)
EU COUNTRIES 5.0% (2) 31.6% (3)
CHINA 5.0% (2) 6.6% (5)
THAILAND 5.0% (2) 2.6% (8)
MALAYSIA 5.0% (2) 2.6% (8)
SINGAPORE 5.0% (2) 1.3% (11)

AUSTRALIA 3.3% (7) 3.9% (6)
HONG KONG 3.3% (7) 1.3% (11)

UNITED ARAB EMIRATES 3.3% (7) NA NA

VIETNAM 3.3% (7) NA NA

UNITED STATES 1.7% (11) 32.9% (2)

KOREA 1.7% (11) 25.0% (4)

TAIWAN 1.7% (11) 2.6% (8)

KUWAIT 1.7% (11) NA NA

SAUDI ARABIA 1.7% (11) NA NA

QATAR 1.7% (11) NA NA

Note that these percentages refer to the frequencies of countries being mentioned as export markets by 
survey firms. They say nothing about export values.
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Presentation Notes
THIS ARE MENTIONINGS OF EXPORT MARKETS; DOES NOT SHOW EXPORT VALUESApparel exports are concentrated in four markets: Japan, the US, the EU, KoreaFood sector is quite different: While Japan also ranks first, it was mentioned by only 10% of respondents (compared to 46% in the apparel sector). Similarly, the three other markets that dominated the ranking in the apparel sector are much less important as export markets for Myanmar food manufacturers. Other countries seem equally important as buyers of Myanmar food products. This includes countries that play no or just a minor role as export markets for Myanmar apparel, both within the region (Malaysia, Singapore, Thailand and Vietnam as ASEAN members as well as China, Hong Kong and Taiwan in East Asia) and outside the region, particularly in the Middle East. Unlike in the apparel sector, the United Arab Emirates, Kuwait, Qatar and Saudi Arabia are mentioned as importers of Myanmar food products. Comparison of the food and the apparel sectors suggests three conclusions: Share of exporters is smaller among Myanmar food producers than among Myanmar apparel producers; Export markets for Myanmar food products seem to be more diversified (or, conversely, Myanmar apparel exports are more concentrated in a few, in fact four, dominant markets); andMore generally, Myanmar food exporters target other foreign markets than Myanmar apparel producers.



Export destinations differ across firm size: Large 
companies able to export to high-income markets

ALL FIRMS SMES LARGE FIRMS

EXPORT MARKET
% of 

Respondents
Rank

% of 
Respondents

Rank
% of 

Respondents
Rank

JAPAN 29.7% (1) 12.5% (1) 47.0% (1)

EU COUNTRIES 19.6% (2) 5.6% (2) 34.8% (2)

US 18.8% (3) 5.6% (2) 31.8% (3)

KOREA 14.5% (4) 2.8% (6) 24.2% (4)

CHINA 6.5% (5) 5.6% (2) 9.1% (5)

THAILAND 3.6% (6) 2.8% (6) 4.5% (6)

MALAYSIA 3.6% (6) 4.2% (5) 3.0% (9)

AUSTRALIA 3.6% (6) 2.8% (6) 4.5% (6)

SINGAPORE 2.9% (9) 2.8% (6) 3.0% (9)

HONG KONG 2.2% (10) 1.4% (11) 3.0% (9)

TAIWAN 2.2% (10) NA NA 4.5% (6)

RUSSIA 2.2% (10) 1.4% (11) 3.0% (9)

Note: Small enterprises are defined as having 1-49 employees, medium enterprises are defined as having 50-249 employees; 
Source: Own survey
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Large firms in Myanmar have a much higher export propensity than SMEs. Looking at the rankings of export markets of SMEs vs. large enterprises shows that large firms are able to export to high-income markets (such as Japan, the EU and the US), where customers are typically more demanding with regard to the quality, sophistication and consistency of supply, whereas most SMEs are not. While among large firms 35% said they were exporting to the EU and 32% to the US, only 5.6% of SMEs reported exporting to these two markets, respectively. By contrast, regional markets with less demanding customers seem comparatively more important for SME exporters. For example, China was mentioned as often as the EU and the US as export market for Myanmar SMEs participating in our survey (whereas among large firms it was mentioned three times less than the EU and the US). In a similar vein, Malaysia ranks as the fifth most frequently mentioned export market for SMEs – while it ranks only ninth among large firms.



Overall, compared to ASEAN countries, Myanmar’s 
SMEs are less likely to source inputs abroad…
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Source: World Bank Enterprise Survey database 24
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Presentation Notes
NOTE: This graph refers to imports from the world, not just from ASEAN!!!Again, Myanmar’s SMEs appear to source less of their material inputs and supplies abroad  less integrated into international production networks



…but again there are differences across sectors 
and firm size

INDUSTRY SIZE

10.
FOOD

14.
APPAREL

Small Medium Large
Full 

sample

ALL INPUTS SOURCED 
LOCALLY 

88% 5% 74% 36% 5% 55%

AT LEAST SOME INPUTS 
SOURCED ABROAD

10% 50% 17% 27% 59% 27%

ALL INPUTS SOURCED 
ABROAD

2% 45% 9% 36% 36% 18%

TOTAL 100% 100% 100% 100% 100% 100%

Note: Small enterprises are defined as having 1-49 employees, medium enterprises are defined as having 50-249 employees; 
Source: Own survey
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Differences across sectors: 88% of Myanmar food manufacturers source all their inputs domestically with just 2% sourcing all their inputs from abroad and 10% sourcing at least some of their inputs from foreign suppliers. By contrast, foreign inputs are much more important for the Myanmar apparel sector. A staggering 45% of the apparel firms in our sample indicated that they get all their inputs from abroad and another 50% source at least some inputs from foreign suppliers while just 5% of respondents said that they source all their inputs locally. This can be explained by the peculiar integration of Myanmar’s garment sector into regional and global value chains under the Cut-Make-Pack (CMP) model whereby the buyer ships all necessary inputs to the Myanmar garment factory which then just carries out the labor-intensive CMP activities, assembling garment components that are purchased and supplied by the buyers themselves. Moreover, small firms are much more likely to source all inputs locally. Only about a quarter of them imports at least some inputs from abroad whereas the corresponding percentages for medium-sized firms and large firms are much higher (at 63% and 95%, respectively).



ASEAN and East Asian countries dominate as sources 
of foreign inputs, but differences across sectors

IMPORT SOURCE
FULL SAMPLE

% OF RESPONDENTS
FOOD

% OF RESPONDENTS
APPAREL

% OF RESPONDENTS

CHINA 24% 3% 57%
THAILAND 10% 3% 16%
JAPAN 10% 0% 30%
MALAYSIA 9% 5% 11%
KOREA 6% 2% 16%
EU COUNTRIES 5% 0% 11%
INDONESIA 4% 0% 11%
TAIWAN 4% 0% 11%
VIETNAM 3% 0% 8%
HONG KONG 2% 0% 5%
SINGAPORE 2% 2% 3%
UNITED STATES 2% 2% 3%

Source: Own survey

26

Presenter
Presentation Notes
In general, non-Asian countries play a negligible role as foreign suppliers of inputs. That is, if Myanmar companies source inputs from abroad, they mostly do so from ASEAN and East Asian countries. Overall, China is the most important foreign source of inputs (24% of respondents), followed by Thailand and Japan (10% of respondents, respectively). Differences between the food industry and the apparel industry. For Myanmar food manufacturers, however, Malaysia is the most important source of foreign inputs; 5% of surveyed food firms indicated to obtain at least some of their supplies there. China and Thailand rank as second most frequently mentioned countries of origin of imported inputs.By contrast, for the apparel sector it can be observed, first, that a much larger share of respondents source at least some inputs abroad and, second, that China and Japan are the most important countries of origin of these foreign supplies, followed by Thailand and Korea. Given this high incidence of regional sourcing and the great importance of East Asian markets for exports that was documented above, it can be said that apparel production is the most pronounced case of a Myanmar industry being integrated into regional production sharing and regional value chains.



As seen above: Most FDI inflows come from East 
Asian or ASEAN countries, also in our sample

Source: Own survey

COUNTRY OF ORIGIN OF FOREIGN INVESTORS % OF RESPONDENTS

JAPAN 10.9%
KOREA 9.3%
CHINA 6.2%
HONG KONG 6.2%
EU COUNTRIES 1.6%
AUSTRALIA 1.0%
INDIA 1.0%
TAIWAN 1.0%
THAILAND 1.0%
INDONESIA 0.5%
SINGAPORE 0.5%
MALAYSIA 0.5%
NORWAY 0.5%
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Above we have already seen that most of FDI inflows into Myanmar comes from investors from ASEAN or East Asian countries.By contrast, investors from non-Asian countries, for now at least, still play a rather subdued role in Myanmar. This is also shown this table: 11% of respondents reported that they have foreign investment from Japan; this includes both fully foreign-owned firms as well as joint ventures with Japanese asset-holding. Another 9% of our survey firms report having foreign investment from Korea while about 6% indicated that they had investment from China and Hong Kong, respectively. By comparison, countries from the European Union (EU) are the most important non-Asian source of FDI for the Myanmar enterprises in our survey sample – but their overall significance is limited as only 1.6% of companies surveyed reported investment from the EU, followed by 1% who reported investment from Australia and 0.5% who reported investment from Norway.



Overall, still little business engagement of 
Myanmar firms with ASEAN companies

Note: Small enterprises are defined as having 1-49 employees, medium enterprises are defined as having 50-249 employees; 
Source: Own survey

ASEAN BUSINESS RELATIONS?

No Yes

SMALL 94.3% 5.7%

MEDIUM 83.3% 16.7%

LARGE 83.9% 16.1%

DOMESTICALLY OWNED (%) 86.6% 11.9%

FOREIGN-INVESTED (%) 82.8% 15.6%

TOTAL (%) 85.4% 13.1%

28

Presenter
Presentation Notes
This shows that Myanmar is hardly integrated into ASEAN business networks. Only 13% of responding firm report having any business relationship with companies in other ASEAN countries. The share is largest among medium-sized firms (16.7%), followed by large enterprises (16.1%) while only a tiny minority of small firms (5.7%) engage in business with companies in other ASEAN countries. Firms with foreign ownership are slightly more likely to have ASEAN business relations than fully domestically owned firms (15.6% vs. 11.9%).



What are the enabling factors and 
obstacles to SME participation in 

regional trade, production 
networks, and investment activities?
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Very low usage of ICT, especially among SMEs 
…so still a lot of room for ICT uptake

EMAIL USE WEBSITE
ONLINE 

PURCHASES
ONLINE 
SALES

ONLINE 
MARKETING

ONLINE 
PAYMENT

ICT USE -
OTHER

SMALL 24% 8% 2% 4% 2% 2% 4%
MEDIUM 78% 20% 2% 4% 2% 6% 10%
LARGE 95% 30% 2% 2% 1% 5% 2%

ICT USE 
SCORE

SMALL MEDIUM LARGE DOMESTIC
F0REIGN-
INVESTED

FOOD 
PRODUCERS

APPAREL 
PRODUCERS

TOTAL

0 73% 20% 0% 37% 2% 49% 6% 24%

1 18% 55% 69% 41% 73% 27% 72% 52%

2 4% 16% 27% 15% 24% 16% 20% 18%

3 0% 6% 1% 3% 0% 4% 0% 2%

4 2% 2% 1% 2% 2% 1% 2% 2%

5 0% 2% 1% 2% 0% 2% 0% 1%

6 2% 0% 0% 1% 0% 1% 0% 1%
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A relatively small proportion of Myanmar SMEs is currently employing Information and Communication Technologies (ICT).In general, larger firms have higher usage of ICT. They are also more likely to use more than just 1 or 2 technologies. Apart from email and having a website, hardly any ICT is used.Although the small uptake of ICT by SMEs in Myanmar is somewhat unsurprising given Myanmar’s relatively recent efforts to engage in reforms in the telecommunications sector, it does illustrate the potential space SMEs may have to improve efficiency and access expanded markets through ICT. It is important to note this represents both a supply and demand side problem, with electronic payment systems only recently being adopted domestically and still only in urban centers, where the minority of the population lives. 



Very little innovation and technology efforts 
during 2012-2014…but more among SMEs

0% 5% 10% 15% 20% 25% 30% 35%

In-house R&D

Outsourced R&D

Acquisition of machinery/equipment

Acquisition of external knowledge

Firms reporting expenditures on…

All firms SMEs Large Enterprises
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Interesting tendencies with regard to firms’ efforts to innovate and technologically upgrade:Only a very small percentage of survey firms engage in innovation and technology efforts at all. SMEs were more common than large enterprises to report investing in innovation and technology efforts in all but the ‘R&D outsourcing’ category. Although the precise nature of this investment was not clear from the survey, it is likely that the 19% of SMEs that reported acquisition of machinery, equipment or software are engaging in plant modernization such as the replacement of old machinery and technology with the vision of producing new and/or better products. 



Moderate innovation outcomes…but, again, more 
from SMEs (and more among food producers)

NO YES

SMALL 63% 37%

MEDIUM 61% 39%

LARGE 78% 22%

TOTAL 69% 31%

INTRODUCED A 
NEW PRODUCT

INTRODUCED A 
NEW SERVICE

No Yes No Yes

10. MANUFACTURE OF FOOD PRODUCTS 62% 38% 67% 33%

14. MANUFACTURE OF WEARING APPAREL 87% 13% 90% 10%

OVERALL (ALL INDUSTRIES) 75% 25% 78% 22%

Introduction of new product and/or service during 2012-2014
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SMEs as agents for innovation?Interestingly, this tendency for SMEs to invest more heavily in innovation and technology efforts also seems to be reflected in a higher propensity to introduce new or significantly improved products and/or services, with large firms being the least likely to report having introduced a new product or service. Comparing across sectors, we found that the percentage of food manufacturers in our sample that introduced new or significantly improved products and/or services between 2012 and 2014 was higher than that for apparel manufacturer. This observation echoes the finding that food manufacturers have invested more in R&D and other innovation efforts than apparel producers. It may equally be a reflection of rather rapid changes in the tastes and preferences of food consumers, to which food manufacturers have to respond with new offerings, as well as low requirements on innovativeness of apparel firms operating under the CMP model.  



Little investment in human capital development

30%

13% 15%
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Large Enterprises SMEs Total

Percentage of firms reporting expenditures on training for workers

Training provided to workers No training provided to workers
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In terms of a firm’s investment in training, only a relatively small proportion of responding firms reported expenditures on trainings for their workers. As this measure focuses on expenditure on trainings, however, it is likely that more informal training mechanisms, such as mentoring and on-the-job training, were not reported. At the same time, such more informal mechanisms of skill development and skill upgrading seem particularly important for SMEs. However, availability of skilled labor is actually a frequently cited “very severe” constraint for firms both in our survey and in other surveys (eg. Deal or OECD-UMFCCI-UNESCAP survey. So, while filling low-skill positions is easy in the context of an abundant supply of young and unskilled labor, finding adequate candidates for jobs that require higher skill sets seems tougher for firms.In addition to labor market bottlenecks at the workers level, both findings from the OECD-UMFCCI-UNESCAP survey and anecdotal evidence from qualitative research suggest weaknesses at the managerial level as well. In a number of firms that we interviewed, there was just a general manager or a factory manager or a head of administration but no functional division into different branches of management. That is, these firms did not have separate finance, marketing, procurement, production or in some cases even HR managers. Instead, one general manager took care of the entire portfolio. In fact, 35% of SMEs surveyed by DeVAL said that finding management staff was quite or very difficult. This difficulty to find suitable candidates in the local labor market is one of the reasons why quite some firms hire foreign managers, as we will see below. 



Importing skills through employment of foreign 
human resources

NUMBER OF FOREIGN EMPLOYEES

1 2 3 4 5 to 10
11 and 
above

None

MANAGERS AND 
PROFESSIONALS

10.6% 6.1% 2.0% 1.0% 3.5% 1.0% 75.8%

ENGINEERS AND TECHNICIANS 7.1% 3.5% 1.5% 2.0% 6.5% 2.5% 76.8%

SUPERVISORY AND CLERICAL 2.0% 0.0% 0.0% 0.0% 1.0% 1.5% 95.5%

PLANT AND MACHINE 
OPERATORS AND ASSEMBLERS

0.5% 0.0% 0.0% 0.0% 0.0% 0.0% 99.5%

Share of firms employing foreign staff in different occupations
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The occupational group most commonly filled with foreign staff is managers and professionals. More specifically, 24% of all firms report having foreign managers and professionals, although of these the majority employ only two or less. Similarly, there were a total of 23% of firms in our sample employing foreign engineers and technicians. Finally, only 4.5% of firms reported employing foreigners as supervisory and clerical workers, with this small number likely being a result of both the fact that it is possible to source these skills locally and due to the importance of language requirements of such roles. 



Major impediments for survey firms' participation as 
supplier to other firms locally or internationally

• Scarcity of raw materials / lack of local supply chain

• Access to skilled labor

• Access to capital and financial services

• Deficiencies in the business environment (government 
procedures, getting permits, consistency of laws and 
government policies) and political instability 

• Lack of government support
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Skills labor are imported. 



How have regional and preferential 
trade agreements affected SMEs’ 

activities and performance? 
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Very little usage and knowledge of FTAs

Source: Own survey

92%

8%

Usage of FTAs and 
reasons for not using 

any FTA

Not Used Used

0% 20% 40% 60% 80% 100%

Difficult to fulfill ROO

Difficult to get certificate of origin

Tariff preference too small

Trade volume too small

Lack of knowledge

Other reason

Yes No
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Companies’ behavior and views with regard to Myanmar’s FTAs and trade opportunities: Firms have very low levels of awareness and understanding of existing trade agreements and trade preferences. Only 8% of respondents to our survey have ever made use of an FTA.Main reasons for not using:Lack of knowledge is the main reason for survey firms not making use of FTAs and trade preference schemes, followed by Too small trade volumes Under “other reasons”, quite a number of survey firms mentioned that they felt that the FTAs were not relevant for their business or that they did not relate to their area of business. 



Apart from GSP and ACFTA, very limited usage of 
different FTAs and trade preference schemes

Source: Own survey

0%

10%

20%

30%
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100%

GSP ACFTA AJFTA AKFTA ATIGA AANZ MFN AIFTA Other

Used Not Used
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Most FTAs have hardly been made use of; only the GSP and the ASEAN-China Free Trade Area (ACFTA) benefits have been used by more than 20% of respondents. Lack of knowledge is the main reason for survey firms not making use of FTAs and trade preference schemes, followed by too small trade volumes



Minimal awareness of AEC and ASEAN Blueprint 
for SME Development

Source: Own survey

77%

78%

23%

22%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Awareness of ASEAN Economic Community (AEC)

Awareness of ASEAN Blueprint for SME Development

No Yes
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A significant share of Myanmar SMEs is actually not aware of the AEC, let alone of its implications and the possible opportunities (e.g. in terms of access to ASEAN markets) that it offers. Only 23% of the respondents to our survey are aware of the AEC while a meager 22% indicated being aware of the ASEAN Blueprint for SME Development. 



Perceived AEC effects: Many “don’t know” / “no opinion”
Optimism about exports, profits – but concerns about competition

Source: Own survey

14%

43%

20%

31%

35%

41%

31%

2%

24%

14%

24%

20%

24%

16%
13% 12%12%

6%

14%

22%

10%

2%

6% 5%

0%
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Greater 
Intermediate 
Input Access

Other
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In a similar vein, a significant share of Myanmar SMEs has no opinion on the implications and the possible opportunities of the AECWhen asked about how the AEC has affected or will affect their business in different areas, half or more of respondents said that they “don’t know” or have “no opinion”. That is, only half or less of survey participants expressed an opinion on the impacts they expect the AEC to have on their business.That’s why the percentages displayed in Figure-15 do not add up to 100%; the balance corresponds to the share of respondents that chose “don’t know” or “no opinion” as answer.Among those who responded, optimism trumps pessimism when it comes to domestic sales, profits, access to intermediate inputs and particularly exports (where the share of respondents expecting an increase is larger than the share expecting a decrease). However, there are also concerns related to import cost, competition in local markets and especially competition in foreign markets where more respondents expect an increase than a decrease. Survey participants seem particularly worried out about losing out to competition in foreign markets, which 41% of respondents expect to increase but only 2% expect to decrease, reflecting their concern that the export and foreign market opportunities offered by the AEC will be hard to capture. 



Perceived impacts of FTAs on your business?
Again: Many “don’t know” / “no opinion”

Source: Own survey
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When asked about how FTAs have affected or will affect their business in various aspects, around 60% respondents were not able (or willing) to provide a concrete answer, saying that they “don’t know” or have “no opinion”. 



Perceived and expected effects of AEC and FTAs

• Overall, survey firms show little knowledge, awareness and 
concern

• Among those who responded (other than “don’t know” or “no 
opinion”), comparing between perceptions/ expectations on 
AEC vs. FTAs reveals some interesting insights:

– Respondents seem to be a bit more optimistic about reaping benefits 
(e.g. growth of exports or profits) from regional integration within 
ASEAN than from FTAs with countries outside ASEAN. 

– At the same time, with regard to competition in local and foreign 
markets, respondents are more concerned about regional 
competitors within ASEAN than about competitors from non-ASEAN 
countries with which Myanmar has signed FTAs.
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By and large, respondents, thus, seem to be a bit more optimistic about reaping benefits from regional integration within ASEAN than from FTAs with countries outside ASEAN. Around 30% of respondents indicated that FTAs have increased or will increase their export sales while 17% said that profits have increased or will increase. These figures are somewhat lower than for comparable questions on the AEC where 43% and 31% of respondents expected an increase in exports and profits, respectively This implies that respondents are more concerned about regional competitors within ASEAN than about competitors from non-ASEAN countries with which Myanmar has signed FTAs. Meanwhile, 15% and 23% of respondents said that FTAs have increased or will increase competition in local markets and competition in foreign markets, respectively. Again, these percentages are somewhat lower than for comparable questions on the AEC where 35% and 41% of respondents indicated that they anticipate an increase in local competition and foreign market competition, respectively. In a similar vein, only 4% of respondents stated that FTAs have reduced or will reduce their domestic sales while a three times larger share of respondents (i.e. 12%) expect the same to happen as a result of the AEC. 



What are the policy imperatives to 
promote active participation of 

Myanmar SMEs in regional economic 
activities?
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Regional econ. integration and policy support

Source: Own survey

• Regional integration brings both opportunities and challenges to MMR’s SMEs

• However, most of them do not seem to be well prepared for or even aware

• Moreover, Myanmar’s SMEs currently receive rather little support from
gov’t, especially the central government; relatively more support for large firms
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Three general observations: State/local government was identified as being more active in supporting firms’ internationalization efforts. In most of the four policy areas, the share of respondents reporting support from state/local government is higher than the share of respondents reporting support from the central government. Share of large firms reporting that they have received government support is higher than the share of SMEs acknowledging government assistance for almost every policy area. This seems to be particularly true for assistance from local or state governments. The area where government seems most active is the provision of support for companies’ participation in events abroad (e.g. fairs and exhibition). Around 37% of large enterprises and 20% of SMEs indicated having received such support from state/local government while 4% of large firms and 10% of SMEs have obtained such type of support from the central government. By contrast, almost no company indicated to have benefitted from the provision of financial support (e.g. grants, subsidies, loans).



Broad policy conclusions that emerge

1. Encourage firm registration and formalization 

2. Improve data availability and collection to allow for 
better evidence-based policy-making

3. Increase awareness and knowledge about ASEAN 
economic integration and FTAs

4. Facilitate and support investment, especially in 
technology and innovation

5. Encourage ICT usage of SMEs

6. Promote human resource development
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Thank you for your attention!

Questions?

Contact: t.bernhardt.cesd@gmail.com

Website: http://myanmarcesd.org/
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Myanmar: Dynamic trade – but widening current 
account deficit

2000 2005 2010 2011 2012 2013 2014
Annual growth of imports
(in %) -2.8 0.8 14.7 23.0 17.2 13.4 21.0
Annual growth of exports 
(in %) 17.8 15.3 10.3 9.6 5.0 12.3 13.1
Current account balance 
(in billion US$) -0.6 0.8 -0.6 -1.1 -2.4 -2.9 -4.5
Current account balance 
(% of GDP) -5.9 6.1 -1.2 -1.9 -4.3 -5.1 -7.2
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Rapid growth of exports, in some years at 2-digit ratesHowever, also rapid increase in imports – especially in recent years Resulted in current account deficit which has widened in recent years – a trend that is expected to continue in coming years



Exports to and imports from ASEAN
Export value (mn. US$) Growth rate Import value (mn. US$) Growth rate

Exporter 2005 2010 2013 (2005-2013) 2005 2010 2013 (2005-2013)

Brunei 1,892 n.a. 2,651 40% 803 n.a. 1,843 130%

Cambodia 143 703 1,293 805% 792 1,684 2,832 258%

Indonesia 15,825 33,348 40,630 157% 17,040 38,912 53,851 216%

Lao PDR 339 1,048 2,049 504% 887 2,381 4,237 378%

Malaysia 36,849 50,498 63,926 73% 28,168 44,580 54,828 95%

Myanmar 2,090 3,274 4,633 122% 1,644 3,947 7,559 360%

Philippines 7,150 11,545 8,615 20% 9,325 16,434 14,171 52%

Singapore 71,929 106,634 128,781 79% 52,119 74,650 77,890 49%

Thailand 23,969 44,333 59,287 147% 21,624 30,328 41,737 93%

Vietnam 5,744 10,365 18,584 224% 9,326 16,408 21,287 128%

China 55,367 138,160 244,040 341% 74,994 154,678 199,559 166%

Hong Kong, China 1,567 1,938 2,159 38% 38,446 63,392 69,779 81%

Japan 75,575 112,859 110,970 47% 72,587 101,021 117,791 62%

Korea, Rep. 27,432 53,195 81,989 199% 26,064 44,099 53,339 105%

Macao 29 23 12 -58% 333 327 494 48%

Note: Figures for Laos and Myanmar are mirror data; for Brunei, data for 2005 is actually from 2006 while the 2013 data for Macao is actually from 2014
Source: UN COMTRADE database
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Exports to ASEAN: per capita and as % of total

Exports to ASEAN per capita (US$) Share of ASEAN in total exports (US$)
Exporter 2005 2010 2013 2005 2010 2013
Brunei 5,144 n.a. 6,345 25% n.a. 23%
Cambodia 11 49 85 5% 13% 14%
Indonesia 70 139 163 18% 21% 22%
Lao PDR 59 164 303 56% 51% 52%
Malaysia 1,426 1,786 2,151 26% 25% 28%

Myanmar 42 63 87 55% 49% 43%

Philippines 83 124 88 17% 22% 16%
Singapore 16,862 21,005 23,852 31% 30% 31%
Thailand 366 668 885 22% 23% 26%
Vietnam 70 119 207 18% 14% 14%

China 42 103 180 7% 9% 11%
Hong Kong, China 230 276 300 8% 13% 11%
Japan 591 881 871 13% 15% 16%
Korea, Rep. 570 1,077 1,633 10% 11% 15%
Macao 63 44 n.a. 2% 8% 5%

Note: Figures for Laos and Myanmar are mirror data; for Brunei, data for 2005 is actually from 2006
Source: UN COMTRADE database and WDI databank

50

Presenter
Presentation Notes
Per capita exports to other ASEAN countries is still very low in Myanmar. Only Cambodia has a lower value – but there the value grew much faster over the last 8 years.The share of ASEAN as destination for Myanmar exports declined quite significantly from 55% in 2005 to 43% in 2013. That is, markets outside ASEAN have gained importance as destination for Myanmar products (especially Japan, Korea, China)



Imports from ASEAN: per capita and as % of total
Imports from ASEAN per capita (US$) Share of ASEAN in total imports (US$)

Importer 2005 2010 2013 2005 2010 2013
Brunei 2,182 n.a. 4,412 48% n.a. 51%
Cambodia 59 117 187 31% 34% 31%
Indonesia 76 162 216 30% 29% 29%
Lao PDR 153 372 626 79% 74% 64%
Malaysia 1,090 1,577 1,845 25% 27% 27%

Myanmar 33 76 142 52% 44% 41%

Philippines 109 176 144 19% 28% 22%
Singapore 12,218 14,704 14,426 26% 24% 21%
Thailand 330 457 623 19% 17% 17%
Vietnam 113 189 237 25% 19% 16%

China 58 116 147 12% 12% 11%
Hong Kong 5,643 9,025 9,708 13% 14% 11%
Japan 568 789 925 14% 15% 14%
Korea, Rep. 541 893 1,062 10% 10% 10%
Macao 711 611 872 9% 6% 4%

Note: Figures for Laos and Myanmar are mirror data; for Brunei, data for 2005 is actually from 2006 while the 2013 data for Macao is 
actually from 2014
Source: UN COMTRADE database and WDI databank 51
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Presentation Notes
Myanmar‘s per capita imports from other ASEAN countries is the lowest among all ASEAN members. However, they have grown very fast over the last 8 years (more than quadrupled).Similar to the export side, the share of ASEAN as origin of Myanmar imports declined quite significantly from 52% in 2005 to 41% in 2013.



Reversal driven by Singapore and Thailand…but 
China, Hong Kong and Korea active as well 

Country of
Origin

Fiscal Year April-June
2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

2009-
2010

2010-
2011

2011-
2012

2012-
2013

2013-
2014

2014-
2015 2015

Brunei 0 0 0 0 0 0 0 0 1.0 2.3 43.9 5.1
Cambodia 0 0 0 0 0 0 0 0 0 0 0 0 
Indonesia 0 0 0 0 0 0 0 0 0 0 0 13.2
Laos 0 0 0 0 0 0 0 0 0 0.9 0 0 
Malaysia 0 0 0 0 0 237.6 76.8 51.9 4.3 616.1 6.7 3.6
Philippines 0 0 0 0 0 0 0 0 0 0 0.5 0 

Singapore 0 0 81 38 0 39.2 226.2 0 418.2 2,300  4,297   1,430  

Thailand 29.0 6,034   0 16.2 15 15.25 2,146 0 1.3 529.1 166 22 
Vietnam 0 0 0 0 20 0 0 18.147 329.39 142 175.4 0 

China 126.6 0.7 281.2 0 856.0 2.5 8,269   4,346   231.7 56.2 511.4 30.5

Hong Kong 0 0 0 0 0 6.0 5,798   0 84.8 107.1 625.6 50.2
Japan 2.7 0 0 1.4 3.8 0 7.14 4.318 54.06 55.7 85.7 106.2
Korea 0 0 37.0 12.0 0 0 2,676   25.6 37.9 81.2 299.6 13.5
Macao 0 0 0 0 0 0 0 0 0 0.9 0 0 

Note: These figures report approved FDI amounts; however, approved FDI does not necessarily materialize so these 
figures do not describe actual foreign investments; Source DICA

Approved FDI of ASEAN and East Asian countries in Myanmar (in million US$)
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Important to emphasize here that these are only “approved” FDI amounts, i.e. Myanmar authorities (e.g. DICA or MIC) have approved investment proposals that amount to these sums. That is, these are NOT actual investments. In fact, actual investments might fall short of these amountsHowever, what these figures show is a RENEWED INTEREST among foreign (ASEAN) investors, particularly in Singapore and Thailand, to invest in Myanmar, in particular starting in 2009-2010.Investors from China, South Korea, and Hong Kong have also been active in investing in Myanmar in recent years.



Myanmar SME Definition
2015 SME Law  (small and medium enterprises) 

                                            SME Definition According to SME Law 2015 
                Sector                                                                      Categories No. of 

Employees 
Capital (Million Ks) Turn-over 

(Million Ks) 
Manufacturing Medium Up to 300 500 – Up to1,000  
Labor Intensive Manufacturing Medium Up to 600 500 – Up to 1,000  
Wholesales Medium Up to 60  100-Up to 300 
Retail Medium Up to 60   50-Up to 100 
Service Medium Up to 100  100-Up to 200 
Except from Above Business Medium Up to 60   50-Up to 100 
 

                                     SME Definition According to SME Law 2015 
Sector Categories No. of Employees Capital (Million Ks) Turn-over 

(Million Ks) 
Manufacturing       Small        Up to 50 Up to 500  
Labor Intensive 
Manufacturing 

     Small        Up to 300 Up to 500  
 

Wholesales     Small        Up to 30  Up to 100 
Retail     Small        Up to 30  Up to 50 
Servicing     Small        Up to 30  Up to 100 
Except From Above 
Business 

    Small        Up to 30  Up to 50 
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New SMEs law make difficult for policy target since sectorial definition are narrowly defined. Its definition is differ  with ERIA survey. 



Myanmar SME Definition 
1990 Industry Law

                                 SMEs Definition by 1990 Private Industrial Enterprise Law  
Categories Small Medium 
Power Used (horse)  3-25  25-50 
Number of Workers  10-50  50-100 
Capital Investment ( Million Kyats) Up to 1  1-5 million 
Annual Production (Million Kyats) Up to 2.5  2.5-5 million 
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Myanmar just recently shifted their policy interest on SME sector. Myanmar SME sector was largely unshaped for a long time.  Trying to increase rice export (the reason moving from socialist to market oriented economy)



ASEAN SME Participation in International Trade

Economy and
survey year

Firm size (no. of 
employees)

Percent of firms 
exporting directly 

or indirectly (at 
least 1% of sales)

Percent of firms 
exporting directly 

(at least 1% of 
sales)

Proportion of 
total sales 

that are 
exported 

directly (%)

Proportion of 
total sales 

that are 
exported 

indirectly (%)

Percent of firms 
using material 
inputs and/or 

supplies of 
foreign origin

Proportion of 
total inputs 
that are of 

foreign origin 
(%)*

Cambodia Medium (20-99) 5.3 4.4 3.0 0.5 n.a. 0.0
2013 Small (5-19) 1.8 1.0 0.7 0.4 n.a. 0.0
Indonesia Medium (20-99) 14.2 8.3 3.8 4.3 12.5 6.0
2009 Small (5-19) 1.6 0.9 0.3 0.5 2.5 1.1
Lao PDR Medium (20-99) 33.0 22.6 18.4 8.2 53.3 33.5
2012 Small (5-19) 19.4 9.9 6.4 6.9 25.4 11.3
Malaysia Medium (20-99) 54.5 51.6 23.3 3.4 43.5 25.4
2007 Small (5-19) 30.0 25.1 13.5 3.1 30.3 16.8
Myanmar Medium (20-99) 4.2 3.0 2.5 0.3 26.8 14.3
2014 Small (5-19) 0.8 0.6 0.6 0.2 12.6 8.5
Philippines Medium (20-99) 16.5 11.3 7.3 3.6 57.3 40.3
2009 Small (5-19) 5.0 2.0 0.5 2.2 20.9 12.2
Thailand Medium (20-99) 58.3 27.7 12.8 1.3 100.0 n.a.
2006 Small (5-19) 40.7 16.7 7.3 0.7 100.0 n.a.
Vietnam Medium (20-99) 23.2 12.0 7.0 6.2 58.7 39.4
2009 Small (5-19) 5.1 4.6 4.4 0.3 42.5 15.2

Note: Figures reported are averages; they refer to different years for different countries; sample sizes differ across countries; no data 
available for Brunei and Singapore
Source: World Bank Enterprise Survey database
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According to respondents, they are still new to ASEAN market but is already trading with East Asian Countries. Myanmar’s firms appear be less likely to export their produce <- less integrated into trade 



Overall, still little business engagement of 
Myanmar firms with ASEAN companies

Source: Own survey

% OF RESPONDENTS 
IMPORTING FROM

% OF RESPONDENTS 
EXPORTING TO

% OF RESPONDENTS 
WITH INVESTMENT 

IN/FROM 

THAILAND 4.6% 2.6% NA
MALAYSIA 3.1% 3.1% 1.0%
SINGAPORE 1.0% 2.1% NA
VIETNAM 0.5% 1.5% NA
CAMBODIA 0.5% NA 0.5%
INDONESIA 0.5% NA NA

ASEAN TOTAL 8.2% 7.2% 1.5%

NON-ASEAN 2.1% 1.5% 0.5%
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Three of the nine other ASEAN member states do not show up on the business relationship map for Myanmar, namely: Brunei, Laos, and the Philippines. That is, none of our survey companies reported any business relationship with companies in these three countries. By contrast, Thailand, Malaysia and Singapore seem to be most important business partner countries within ASEAN. Thailand is the source of imports for 4.6% of respondents and the destination for exports for 2.6% of respondents. As for Malaysia, 3.1% indicated that they were importing from there, 2.6% said where exporting and 1% reported investment relations. Most important type of ASEAN business relationship is importing: 8.2% of survey firms reported that they import from one of the other ASEAN member states. Meanwhile, 7.2% of respondents said they were exporting to at least one other ASEAN country while only 1.5% reported any investment relationship with ASEAN businesses. 



What are key changes due to AEC that affect 
your business?

Source: Own survey
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Figure-16 sheds some light on the underlying mechanisms that respondents think will drive these expected changes. First, it should be highlighted that 40% of respondents or more answered that they “don’t know” or that they have “no opinion” on key changes related to the AEC that will affect their business. This, again, reinforces the notion that awareness and understanding of the AEC are rather low among respondents. Around 47% of respondents expect connectivity in terms of transport and communication services to improve thanks to the AEC while a bit more than a quarter of respondents expect both export and import tariffs and duties to decrease as a result of AEC. All this should facilitate market access to other countries within ASEAN for any ASEAN firm, thereby potentially leading to fiercer competition in the individual ASEAN countries’ markets. Figure-16 also reveals that between 36% and 40% of respondents expect customs procedures, standards regulations, and the investment process in ASEAN countries to “increase”. However, it is not totally clear what exactly they imply with their responses. There might have been different interpretations and understandings of the underlying questions. When stating that they expect an “increase in customs procedures” due to the AEC, respondents likely meant an “improvement” in customs procedures – although some might actually have expressed their expectation that customs procedures will become more numerous and cumbersome. When indicating that they anticipate an “increase in standards regulations”, respondents may have had more and/or stricter regulations in mind (given that such quality and safety standards are more stringent in the more advanced ASEAN economies) – although some might as well have meant an “increase in harmonization” of standards regulations across ASEAN (given related initiatives at the ASEAN level). 



Apparel firms and food producers are very different 
in terms of exports, foreign ownership, size, age

INDUSTRY MEMBER OF 
BUSINESS 

ASSOCIATION

FIRMS WITH 
FOREIGN 

OWNERSHIP

AVERAGE 
NO. OF 

WORKERS 
PER FIRM

FIRMS THAT 
EXPORT

10. MANUFACTURE OF FOOD PRODUCTS 70% 3% 105 27%

14. MANUFACTURE OF WEARING 
APPAREL

97% 59% 657 84%

TOTAL (INCL. PAPER, WOOD AND OTHER) 84% 32% 391 61%

INDUSTRY <=5 years 5<age<20 ys. > 20 years Average age
(in years)

10. MANUFACTURE OF 
FOOD PRODUCTS

15 58 16 15.2

14. MANUFACTURE OF 
WEARING APPAREL

57 42 3 7.4

ALL SURVEY FIRMS 75 101 21 11.1
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Share of EXPORTERS much higher among apparel firms than among food producersDifferences between the two industries:Membership in business ownership higher in apparel sector than in food processingShare of family businesses higher in food processing than in apparel sector Share of firms with foreign ownership higher in apparel sector than in food processingFirm size: average number of workers much higher in apparel sector than in food processingAge: Firms in the food manufacturing sector were almost twice the age of firms in the apparel manufacturing sector. At the same time, the share of rather “new firms” (aged less than five years) is more than three times higher in the apparel sector (56%) than in the food processing sector (16%). This suggests differing levels of competition and exposure to international markets as well as a number of recent domestic and international developments. Specifically, Myanmar has become an increasingly attractive location for apparel manufacturing over the last five years, with relative increases in manufacturing wages in neighboring countries such as China, factory accidents in Bangladesh, the easing of sanctions, and foreign investment reforms. By contrast, the more locally oriented food manufacturing sector has not experienced such a boom of new business entries and incumbents seem to dominate the market.



Our enterprise survey: some shortcomings 

• Our survey sample was drawn, through convenience sampling, from two sets of 
enterprise lists: First, lists provided by different industrial zone management 
committees and, second, a list of apparel producers provided by the Myanmar 
Garment Manufacturers Association (MGMA). Survey participants were than 
selected randomly from these two sets of enterprise lists.

• We acknowledge that this sample is not representative of the full firm population 
of Myanmar companies, for the following reasons:

– The sampling frame was incomplete due to, first, the non-availability of a complete registry of 
businesses in Myanmar and, second, the choice of enterprise lists from industrial zone 
management committees and MGMA as representation of the underlying firm population;

– The survey had a deliberate focus on the manufacturing sector, i.e. it does not cover firms 
operating in the agriculture or services sectors;

– Within manufacturing, the survey focuses on two of the key industries in Myanmar, namely 
food processing and apparel manufacturing;

– The survey had a regional focus on Yangon Region and Mon State while excluding other 
regions and states in Myanmar.

• Despite these shortcomings, however, the data collected through our survey 
complements the existing stock of enterprise-level data for Myanmar and allows 
for some useful and interesting analyses. 
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