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PART 1:
CESD Enterprise Survey



Objectives

 General objective of survey
 To produce original research data and analysis on current constraints of Myanmar 

enterprises with regard to regional economic integration and the labor market

 Specific objectives
 Identify extent of regional economic integration of Myanmar enterprises and 

obstacles for future integration, especially within ASEAN Econ. Community (AEC)

 Assess awareness and effects of regional economic integration initiatives

 Improve understanding of the demand side of Myanmar’s labor market 

 Assess employers’ awareness and compliance with labor legislation

 Collect information on areas in need of policy reform from enterprise perspective



Sampling
 Approach: convenience sampling

 Sampling frame drawn from various lists of registered formal 
garment and food processing companies available from:
 Myanmar Garment Manufacturing Association (MGMA) 

 Myanmar Fisheries Federation (MFF)

 Industrial Zone Management Committees

 Ministry of Labor, Employment and Social Security (MoLES)

 Implies that our sample is not entirely representative of the full firm 
population of Myanmar companies

 Still, the data allows for some useful in-depth analyses of economic 
integration and labor issues



Survey Timeline 
No. Activities Time Period

1 Survey method and questionnaire 

development

March to May 2015

2 Pre-testing period June 2015

3 Actual survey  data collection period July 2015 to Oct. 2015

4 Sample size (number of firms contacted) 205

5 Number of firms from Yangon Region 171

6 Number of firms from Mon State 34

7 Number of firms responded 198

8 Number of firms refused to respond 7



Survey Questionnaire

 Survey questionnaires were developed based on sample enterprise surveys from other 
countries, with inputs from MoLES and funding from ERIA/ISEAS and IDRC.

 Survey questionnaire divided into two parts
 Part I

 General business information

 Sales and exports
 Production and inputs
 Employment and Human Resources

 Working conditions
 Technology and innovation
 ASEAN Economic Community (AEC)

 Utilization of Free Trade Agreements
 Obstacles for business operations
 Government support

Part II
Fixed assets

Production cost data



Our sample firms: Food and apparel 
manufacturers

FIRM SIZE

INDUSTRY (ISIC CODE) Small
(1-49)

Medium
(50-249)

Large
(250+)

Total Share in 
total

No. No. No. No.

10. MANUFACTURE OF FOOD PRODUCTS 52 27 10 89 45%

14. MANUFACTURE OF WEARING APPAREL 1 22 79 102 52%

16. MANUFACTURE OF WOOD & WOOD PRODUCTS 1 1 0 2 1%

17. MANUFACTURE OF PAPER & PAPER PRODUCTS 0 1 0 1 1%

32. OTHER MANUFACTURING 0 3 0 3 2%

TOTAL NUMBER 54 54 89 197

SHARE IN TOTAL 27% 27% 45% 100%
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Presentation Notes
Following ERIA’s definition of SMEs, our sample is composed of 27% of small firms, 27% of medium-sized firms and 45% large firms. Almost all the firms in our sample operate in labor-intensive industries. Therefore, if we had applied the SME definition stipulated in Myanmar’s SME Law, whereby small and medium-sized companies in labor-intensive manufacturing sectors are defined as those with less than 300 employees and between 301-600 employees, respectively, the composition of our sample would have looked differently: 60% would have been classified as small firms, 14% as medium-sized firms, and 26% as large enterprises. To ensure comparability across the different country studies commissioned by ERIA, however, we decided to apply ERIA’s definition of SMEs.Our survey sample comprises a total of 198 firms (one of which did not provide employment information, therefore inhibiting us from classifying it as small, medium or large enterprise), 52% of which operate in the apparel sector and 45% in food manufacturing. While not being fully representative of Myanmar’s business population our survey allows us, however, to focus on two of the most important manufacturing industries in Myanmar.



Apparel firms and food producers differ in 
terms of size, age, foreign ownership
INDUSTRY MEMBER OF 

BUSINESS 
ASSOCIATION

AVERAGE NO. 
OF WORKERS 

PER FIRM

FIRMS WITH 
FOREIGN 

OWNERSHIP

10. MANUFACTURE OF FOOD PRODUCTS 70% 105 3%

14. MANUFACTURE OF WEARING APPAREL 97% 657 59%

TOTAL (INCL. PAPER, WOOD AND OTHER) 84% 391 32%

INDUSTRY <=5 years 5<age<20 ys. > 20 years Average age
(in years)

10. MANUFACTURE OF 
FOOD PRODUCTS 15 58 16 15.2

14. MANUFACTURE OF 
WEARING APPAREL 57 42 3 7.4

ALL SURVEY FIRMS 75 101 21 11.1
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Presentation Notes
Differences between the two industries:Membership in business ownership higher in apparel sector than in food processingShare of family businesses higher in food processing than in apparel sector Share of firms with foreign ownership higher in apparel sector than in food processingFirm size: average number of workers much higher in apparel sector than in food processingAge: Firms in the food manufacturing sector were almost twice the age of firms in the apparel manufacturing sector. At the same time, the share of rather “new firms” (aged less than five years) is more than three times higher in the apparel sector (56%) than in the food processing sector (16%). This suggests differing levels of competition and exposure to international markets as well as a number of recent domestic and international developments. Specifically, Myanmar has become an increasingly attractive location for apparel manufacturing over the last five years, with relative increases in manufacturing wages in neighboring countries such as China, factory accidents in Bangladesh, the easing of sanctions, and foreign investment reforms. By contrast, the more locally oriented food manufacturing sector has not experienced such a boom of new business entries and incumbents seem to dominate the market.



PART 2: 
Regional economic integration 
of Myanmar enterprises



The context: Myanmar’s 
regional trade and investment



ASEAN: relatively important market and source of 
imports for Myanmar
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Shows the importance of ASEAN for Myanmar’s international trade:ASEAN is an important market for Myanmar’s exports. As can be seen in the left panel of Figure 2, over 40% of Myanmar’s exports are destined for other ASEAN countries. This is the second highest share among all ASEAN member states, only topped by Laos. Moreover, Myanmar sources about 40% of all its imports from other ASEAN countries. Only Laos and Brunei get a higher share of their imports from within ASEAN.



BUT: Myanmar’s ASEAN trade is still very low in 
per capita terms, and in deficit
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Note: For better legibility, graph has been capped at US$ 10,000 line. As a result, the bars for Singapore
were cut. Its ASEAN exports per capita actually stood at  US$ 23,852 while ist imports from ASEAN amounted 
to US$ 14,426 per capita.
Source: UN COMTRADE and WDI databases
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Since ASEAN member countries differ significantly in terms of population size, it makes sense to scale their exports and imports by population to get per capita export and import figures which are more suitable for cross-country comparisons. Per capita ASEAN exports and imports are highest in Singapore and Brunei, partly reflecting their small population size.At US$87, Myanmar’s ASEAN exports per capita are the second-lowest after Cambodia’s at US$85. However, they have more than doubled since 2005 when they stood at US$42. In terms of ASEAN imports per capita, Myanmar’s actually has the lowest value in the whole grouping (at US$142 of imports per capita from other ASEAN countries). In Myanmar, imports per capita exceed exports per capita, pointing to a deficit in its trade with other ASEAN countries.Cambodia, Indonesia, Laos, the Philippines and Vietnam also have a deficit



Fast growth of ASEAN exports and imports – but 
slower than elsewhere (2005-2013)
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Myanmar’s exports to ASEAN grew from US$2,090 million in 2005 to US$4,633 million in 2013 – i.e. they more than doubled. While this is quite an impressive record, it still means just the sixth-best export growth performance among the ten ASEAN countries. In terms of export values, Myanmar ranks only seventh among the ten ASEAN members. Its 2013 ASEAN exports worth US$4,633 million are higher than Brunei’s, Cambodia’s and Laos’ but fall significantly short of Thailand’s (US$59,287 million) or Vietnam’s (US$18,584 million), for example.Looking at the import side: Myanmar has recorded the second-fastest growth of imports sourced from ASEAN after Laos as Myanmar’s imports from ASEAN increased from US$1,644 million in 2005 to US$7,559 million in 2013. This not only implies that imports from ASEAN grew almost 3 times as fast as exports to ASEAN (360% vs. 122%) in these eight years but also that Myanmar’s ASEAN trade balance turned from a surplus of US$446 million in 2005 to a deficit of US$2,269 million in 2013. 



Overall, Myanmar’s share in total intra-ASEAN 
exports is still small (2013)

Brunei
1%

Cambodia
0.39% Indonesia

12%
Lao PDR

1%

Malaysia
19%

Myanmar
1%Philippines

3%Singapore
39%

Thailand
18%

Vietnam
6%

15

Presenter
Presentation Notes
Graph shows that Myanmar’s share  in total intra-ASEAN exports is still very small at ~1% (i.e. of total exports by ASEAN countries to other ASEAN member states)Myanmar is a newcomer to ASEAN and world trade, particularly given the recent attempts at liberalization This graph, together with the graph on ASEAN exports per capita, points to the huge scope and potential for Myanmar to intensify its trade relations with ASEAN



Decomposing Myanmar’s trade 
with ASEAN and East Asia



Thailand dominates Myanmar's bilateral ASEAN 
exports; importance of China and Japan

2005 2010 2011 2012 2013
Brunei n.a. n.a. n.a. 184 857
Cambodia 422 52 132 114 263
Indonesia 14,155 31,847 71,279 63,533 73,151
Malaysia 133,585 229,229 233,749 183,412 198,161
Philippines 1,337 13,313 20,539 29,929 24,765
Singapore 107,866 82,941 85,905 79,035 179,231
Thailand 1,787,181 2,813,866 3,268,318 3,673,985 4,032,926
Vietnam 45,778 102,824 84,801 109,476 123,515
ASEAN-10 total 2,090,323 3,274,070 3,764,723 4,139,667 4,632,869

China 274,395 966,087 1,679,873 1,298,226 2,856,867
Hong Kong 48,315 41,086 47,463 47,042 40,994
Japan 203,572 385,935 590,014 672,031 759,296
Korea 56,257 159,892 298,681 351,164 487,769
Macao 33 1,920 2,706 2,585 2,241

Myanmar's bilateral exports to ASEAN and East Asian countries (in US$ 1,000)
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Thailand is by far Myanmar’s most important export market within ASEAN. In 2013, Myanmar exported goods and services worth US$4.033 billion to Thailand, corresponding to around 87% of Myanmar’s total ASEAN exports which stood at US$4.633 billion. Moreover, Myanmar’s exports to Thailand more than doubled between 2005 and 2013.All other ASEAN countries are rather small export markets for Myanmar.  Looking at Myanmar’s regional exports beyond ASEAN reveals that Japan, Korea and particularly China are important export markets in the East Asian region. In 2013, Myanmar’s exports to China amounted to almost US$3 billion which makes it the second largest regional export market after Thailand.



Myanmar's ASEAN imports: particularly from 
Thailand and Singapore…but China rules

2005 2010 2011 2012 2013
Brunei 38 n.a. n.a. 27 36
Cambodia 70.283 2 79 83 675
Indonesia 77,990 284,172 359,471 401,590 556,375
Malaysia 245,562 369,510 558,968 704,519 716,951
Philippines 9,087 11,233 14,129 19,132 22,682
Singapore 594,888 1,159,348 1,212,957 1,339,308 2,245,413
Thailand 704,851 2,072,955 2,845,830 3,127,141 3,786,941
Vietnam 11,978 49,521 82,458 117,813 229,747
ASEAN-10 total 1,644,426 3,946,741 5,073,892 5,709,613 7,558,819

China 934,847 3,475,524 4,821,497 5,673,756 7,338,689
Hong Kong 1,563 986 537 799 889
Japan 91,811 261,854 502,932 1,257,544 1,057,427
Korea 120,013 478,809 666,742 1,330,892 705,109
Macao 0 n.a. n.a. n.a. n.a.

Myanmar's bilateral imports from ASEAN and East Asian countries (in US$ 
1,000)
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Similar to the export side, Thailand is also Myanmar’s most important source of imports within ASEAN. However, Thailand is much less dominant as origin of Myanmar imports than it is as market for Myanmar exports, accounting for roughly half of Myanmar’s total ASEAN imports while Singapore accounted for about 30% of Myanmar’s ASEAN imports. However, Myanmar’s most important source of imports in the region is by far China. In 2013, Myanmar imported almost as much from China (US$7.3 billion) as it did from all the ASEAN countries together (US$7.6 billion). Moreover, Myanmar’s imports from China have more than doubled since 2010.



Myanmar's ASEAN exports dominated by raw materials 
and resource-based products…manufactures absent

Rank HS code Product group
Export value in 
2013 (mn. US$)

Share of total 
exports

1 2711 Petroleum gases and other gaseous hydrocarbons 3,674.73 79.4%

2 2709 Petroleum oils 152.81 3.3%

3 0713 Dried leguminous vegetables, shelled 137.24 3.0%

4 4403 Wood in the rough 130.17 2.8%

5 4001 Natural rubber, balata and similar natural gums 69.30 1.5%

6 2505 Natural sands of all kinds 35.32 0.8%

7 0306 Crustaceans 33.89 0.7%

8 1202 Ground-nuts, not roasted or otherwise cooked 33.30 0.7%

9 7403 Refined copper and copper alloys, unwrought 32.54 0.7%

10 4407 Wood sawn or chipped lengthwise, sliced or peeled 31.77 0.7%

11 0102 Live bovine animals 31.76 0.7%

12 0302 Fish, fresh or chilled 23.90 0.5%

13 0303 Fish, frozen, excluding fish fillet 14.35 0.3%

14 1006 Rice 14.25 0.3%
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Myanmar’s exports to ASEAN are dominated by raw materials and resource-based products. Actually, gas and crude oil account for over 80% of all exports. Myanmar’s top-20 export products also include agricultural and food products (dried vegetables, rice, onions, groundnuts, natural rubber), fishery products (fresh and frozen fish, crustaceans), forestry products (wood in the rough, sawn wood) as well as metals and minerals (natural sands, tin, ores, refined copper). Manufactured products are almost entirely absent from this top-20 list.  By contrast, our survey was focusing on manufacturing industries, in line with the project focus.



Myanmar's ASEAN imports are more diversified, but 
dominated by processed goods and manufactures

Rank HS code Product group
Import value in 
2013 (mn. US$)

Share of total 
imports

1 2710 Petroleum oils 1,450.88 19%

2 1511 Palm oil and its fractions 515.11 7%

3 9406 Prefabricated buildings 288.47 4%

4 2523 Portland cement, aluminous cement 209.43 3%

5 2202 Waters, including mineral waters 153.66 2%

6 2106 Food preparations nes 134.69 2%

7 8525 Transmission apparatus for radio or television 130.68 2%

8 1901
Malt extract; food preparations of flour, groats, meal, starch or 
malt 115.84 2%

9 7304 Tubes, pipes and hollow profiles 106.70 1%

10 3004 Medicaments 104.02 1%

11 8431 Machinery parts 102.29 1%

12 2203 Beer made from malt 93.52 1%

13 2101 Extracts, essences and concentrates  of coffee, tea or maté 92.38 1%

14 8703 Motor cars and other motor vehicles 90.57 1%
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The composition of Myanmar’s imports from ASEAN is quite different from the structure of its exports. First and foremost, it is much more diversified. Petroleum oils again top the ranking of imports, but unlike on the export side (where crude oil dominates) in this case it is refined petroleum. The rest of the ranking mostly consists of manufactured products, including processed food and beverages, construction materials, machinery, vehicles, and medicaments. Interestingly, some of the products on this top-20 list are also produced in Myanmar itself, including palm oil, food preparations, beer, waters but also rubber tyres. 



Regional foreign direct 
investment (FDI) in Myanmar



In 2014, Intra-ASEAN FDI inflows exceeded Extra-
ASEAN FDI inflows to Myanmar
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Among all ASEAN countries, Myanmar has the highest share of FDI inflows that comes from other ASEAN countries (>70%) as opposed to coming from non-ASEAN countries.  However, variations across years  see next slide(Note: Intra-ASEAN inflows are FDI coming in from another ASEAN country while Extra-ASEAN inflows originate from non-ASEAN member countries.)



…but variations over the years

Country

2012 2013 2014 

Intra-
ASEAN

Extra-
ASEAN

Total net 
inflow

Intra-
ASEAN

Extra-
ASEAN

Total net 
inflow

Intra-
ASEAN

Extra-
ASEAN

Total net 
inflow

Brunei Darussalam 31.5 833.3 864.8 -58.0 783.5 725.5 141.2 427.0 568.2 

Cambodia 523.0 1,034.1 1,557.1 298.8 976.1 1,274.9 372.5 1,354.0 1,726.5 

Indonesia 7,587.9 11,550.0 19,137.9 8,721.1 9,722.7 18,443.8 13,458.8 8,817.5 22,276.3 

Lao PDR 73.6 220.7 294.4 104.6 322.1 426.7 137.9 775.3 913.2 

Malaysia 2,813.9 6,586.1 9,400.0 2,187.5 10,109.9 12,297.4 2,771.1 7,943.0 10,714.0 

Myanmar 151.2 1,203.0 1,354.2 1,186.8 1,434.1 2,620.9 683.6 262.6 946.2 

Philippines 145.2 2,651.8 2,797.0 -41.7 3,901.5 3,859.8 78.6 6,121.9 6,200.5 

Singapore 8,302.0 52,678.3 60,980.3 3,665.0 52,473.3 56,138.3 4,532.7 67,565.6 72,098 

Thailand -342.0 11,041.2 10,699.2 1,256.8 11,743.0 12,999.8 653.9 10,884.0 11,538 

Viet Nam 1,262.5 7,105.5 8,368.0 2,078.6 6,821.4 8,900.0 1,547.1 7,653.0 9,200 

Total 20,548.8 94,904.0 115,452.8 19,399.6 98,287.5 117,687.0 24,377.4 111,803.9 136,181 

Source       ASEAN Foreign Direct Investment Statistics Database as of 26 May 2015

Intra- and Extra-ASEAN FDI Inflows (in million US$)23
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Presentation Notes
However, as this table shows, there has actually been quite some fluctuation over the years:In both 2012 and 2013, Extra-ASEAN FDI inflows exceeded Intra-ASEAN FDI inflows. The reversal came only in 2014. However, other sources report other figures.  see next slide 



Still, Myanmar currently receives only a 
small share of Intra-ASEAN FDI flows (2014)
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Variations over the years: in 2013, Myanmar‘s share was around 6%



Overall, these figures suggest that 
there is a lot of scope and 
potential for Myanmar to intensify 
its economic relations with other 
ASEAN member states.25



Moving from a macro to a firm-
level perspective: 
Major survey findings26



Our sample firms: Food and apparel 
manufacturers

FIRM SIZE

INDUSTRY (ISIC CODE)

Small
(1-49)

Medium
(50-249)

Large
(250+)

Total Share in 
total

No. No. No. No.

10. MANUFACTURE OF FOOD PRODUCTS 52 27 10 89 45%

14. MANUFACTURE OF WEARING APPAREL 1 22 79 102 52%

16. MANUFACTURE OF WOOD & WOOD PRODUCTS 1 1 0 2 1%

17. MANUFACTURE OF PAPER & PAPER PRODUCTS 0 1 0 1 1%

32. OTHER MANUFACTURING 0 3 0 3 2%

TOTAL NUMBER 54 54 89 197

SHARE IN TOTAL 27% 27% 45% 100%
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Following ERIA’s definition of SMEs, our sample is composed of 27% of small firms, 27% of medium-sized firms and 45% large firms. Almost all the firms in our sample operate in labor-intensive industries. Therefore, if we had applied the SME definition stipulated in Myanmar’s SME Law, whereby small and medium-sized companies in labor-intensive manufacturing sectors are defined as those with less than 300 employees and between 301-600 employees, respectively, the composition of our sample would have looked differently: 60% would have been classified as small firms, 14% as medium-sized firms, and 26% as large enterprises. To ensure comparability across the different country studies commissioned by ERIA, however, we decided to apply ERIA’s definition of SMEs.Our survey sample comprises a total of 198 firms (one of which did not provide employment information, therefore inhibiting us from classifying it as small, medium or large enterprise), 52% of which operate in the apparel sector and 45% in food manufacturing. While not being fully representative of Myanmar’s business population our survey allows us, however, to focus on two of the most important manufacturing industries in Myanmar.



(1) What is the state of 
Myanmar firms’ participation in 

regional economic activities 
(trade, investment, production 

networks)?

28



Overall, compared to other ASEAN 
countries, Myanmar’s firms are much less likely to 
export…
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Figures refer to different years for different countries; sample sizes differ across countries; no data available for Brunei and Singapore
Source: World Bank Enterprise Survey database 
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NOTE: This graph refers to exports to the world, not just to ASEAN!!!Compared to other ASEAN countries, Myanmar’s SMEs appear to be less likely to export. According to the World Bank’s Enterprise Survey, only 4.2% of medium-sized companies and 0.8% of small enterprises export directly or indirectly at least 1% of sales. These percentages are considerably lower than those for fellow ASEAN member states, which shows that Myanmar’s SMEs are less integrated into international trade, which at least partly is a reflection of the long period that Myanmar had been closed off internationally.



…but there are variations across firm size and 
sectors (in terms of export propensity and markets)

Note: Small enterprises are defined as having 1-49 employees, medium enterprises are defined as having 50-249 employees; 
Source: Own survey

FIRM SIZE
SHARE OF 

EXPORTING 
FIRMS (ALL)

SHARE OF FIRMS 
EXPORTING TO 

ASEAN

SHARE OF FIRMS 
EXPORTING TO EAST 

ASIA

SMALL 7% 4% 3%

MEDIUM 56% 9% 35%

LARGE 91% 7% 67%

INDUSTRY
10. MANUFACTURE OF FOOD 
PRODUCTS 27% 11% 15%

14. MANUFACTURE OF WEARING 
APPAREL 84% 3% 59%

TOTAL 61% 7% 41%
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Composition of firms exporting to ASEAN: only 4% of small firms, 9% of medium-sized and 7% of large enterprises. Overall, East Asia seems to be a more important export destination than ASEAN: While merely 7% of responding firms reported exports to ASEAN, 41% reported exports to East Asia. For medium-sized and large firms, in particular, East Asia appears to be an important market: 35% of medium-sized and 67% of large survey firms export to East Asia – while the corresponding percentages for ASEAN exports are much smaller at 9% and 7%, respectively. Small companies are the only group where the share of exporters to ASEAN (4%) is higher than the share of exporters to East Asia (3%).Differences across sectors: While ASEAN is a more important export market for Myanmar food manufactures (of which 11% export to other ASEAN countries) than for Myanmar apparel producers (of which only 3% report exports to ASEAN), the reverse is true for East Asia. Almost 60% of Myanmar apparel firms export to East Asia but just 15% of food producers. This reflects the fact that in view of US and EU sanctions starting in 2003, Myanmar apparel producers began to target the East Asian countries of Japan and Korea as substitute export markets and these two countries are still the most important destination of Myanmar apparel exports today.



Export destinations differ across industry: Apparel exports 
concentrated in 4 markets, food exports more diversified

FOOD APPAREL

EXPORT MARKET % of Respondents Rank % of Respondents Rank
JAPAN 10.0% (1) 46.1% (1)
EU COUNTRIES 5.0% (2) 31.6% (3)
CHINA 5.0% (2) 6.6% (5)
THAILAND 5.0% (2) 2.6% (8)
MALAYSIA 5.0% (2) 2.6% (8)
SINGAPORE 5.0% (2) 1.3% (11)
AUSTRALIA 3.3% (7) 3.9% (6)
HONG KONG 3.3% (7) 1.3% (11)
UNITED ARAB EMIRATES 3.3% (7) NA NA
VIETNAM 3.3% (7) NA NA
UNITED STATES 1.7% (11) 32.9% (2)
KOREA 1.7% (11) 25.0% (4)
TAIWAN 1.7% (11) 2.6% (8)
KUWAIT 1.7% (11) NA NA
SAUDI ARABIA 1.7% (11) NA NA
QATAR 1.7% (11) NA NA

Note that these percentages refer to the frequencies of countries being mentioned as 
export markets by survey firms. They say nothing about export values.
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THIS ARE MENTIONINGS OF EXPORT MARKETS; DOES NOT SHOW EXPORT VALUESApparel exports are concentrated in four markets: Japan, the US, the EU, KoreaFood sector is quite different: While Japan also ranks first, it was mentioned by only 10% of respondents (compared to 46% in the apparel sector). Similarly, the three other markets that dominated the ranking in the apparel sector are much less important as export markets for Myanmar food manufacturers. Other countries seem equally important as buyers of Myanmar food products. This includes countries that play no or just a minor role as export markets for Myanmar apparel, both within the region (Malaysia, Singapore, Thailand and Vietnam as ASEAN members as well as China, Hong Kong and Taiwan in East Asia) and outside the region, particularly in the Middle East. Unlike in the apparel sector, the United Arab Emirates, Kuwait, Qatar and Saudi Arabia are mentioned as importers of Myanmar food products. Comparison of the food and the apparel sectors suggests three conclusions: Share of exporters is smaller among Myanmar food producers than among Myanmar apparel producers; Export markets for Myanmar food products seem to be more diversified (or, conversely, Myanmar apparel exports are more concentrated in a few, in fact four, dominant markets); andMore generally, Myanmar food exporters target other foreign markets than Myanmar apparel producers.



Overall, compared to ASEAN countries, Myanmar’s 
firms are less likely to source inputs abroad…
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Note: Small enterprises are defined as having 5-19 employees, medium enterprises are defined as having 20-99 employees; figures reported are averages; 

Figures refer to different years for different countries; sample sizes differ across countries; no data available for Brunei, Cambodia and Singapore
Source: World Bank Enterprise Survey database 
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Presentation Notes
NOTE: This graph refers to imports from the world, not just from ASEAN!!!Again, Myanmar’s SMEs appear to source less of their material inputs and supplies abroad  less integrated into international production networks



…but again there are differences across 
sectors and firm size

INDUSTRY SIZE

10.
FOOD

14.
APPAREL Small Medium Large Full 

sample

ALL INPUTS SOURCED 
LOCALLY 88% 5% 74% 36% 5% 55%

AT LEAST SOME INPUTS 
SOURCED ABROAD 10% 50% 17% 27% 59% 27%

ALL INPUTS SOURCED 
ABROAD 2% 45% 9% 36% 36% 18%

TOTAL 100% 100% 100% 100% 100% 100%

Note: Small enterprises are defined as having 1-49 employees, medium enterprises are defined as having 50-249 employees; 
Source: Own survey

33

Presenter
Presentation Notes
Differences across sectors: 88% of Myanmar food manufacturers source all their inputs domestically with just 2% sourcing all their inputs from abroad and 10% sourcing at least some of their inputs from foreign suppliers. By contrast, foreign inputs are much more important for the Myanmar apparel sector. A staggering 45% of the apparel firms in our sample indicated that they get all their inputs from abroad and another 50% source at least some inputs from foreign suppliers while just 5% of respondents said that they source all their inputs locally. This can be explained by the peculiar integration of Myanmar’s garment sector into regional and global value chains under the Cut-Make-Pack (CMP) model whereby the buyer ships all necessary inputs to the Myanmar garment factory which then just carries out the labor-intensive CMP activities, assembling garment components that are purchased and supplied by the buyers themselves. Moreover, small firms are much more likely to source all inputs locally. Only about a quarter of them imports at least some inputs from abroad whereas the corresponding percentages for medium-sized firms and large firms are much higher (at 63% and 95%, respectively).



ASEAN and East Asian countries dominate as sources 
of foreign inputs, but differences across sectors

IMPORT SOURCE FULL SAMPLE
% OF RESPONDENTS

FOOD
% OF 

RESPONDENTS

APPAREL
% OF 

RESPONDENTS

CHINA 24% 3% 57%
THAILAND 10% 3% 16%
JAPAN 10% 0% 30%
MALAYSIA 9% 5% 11%
KOREA 6% 2% 16%
EU COUNTRIES 5% 0% 11%
INDONESIA 4% 0% 11%
TAIWAN 4% 0% 11%
VIETNAM 3% 0% 8%
HONG KONG 2% 0% 5%
SINGAPORE 2% 2% 3%
UNITED STATES 2% 2% 3%

Source: Own survey
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Presentation Notes
In general, non-Asian countries play a negligible role as foreign suppliers of inputs. That is, if Myanmar companies source inputs from abroad, they mostly do so from ASEAN and East Asian countries. Overall, China is the most important foreign source of inputs (24% of respondents), followed by Thailand and Japan (10% of respondents, respectively). Differences between the food industry and the apparel industry. For Myanmar food manufacturers, however, Malaysia is the most important source of foreign inputs; 5% of surveyed food firms indicated to obtain at least some of their supplies there. China and Thailand rank as second most frequently mentioned countries of origin of imported inputs.By contrast, for the apparel sector it can be observed, first, that a much larger share of respondents source at least some inputs abroad and, second, that China and Japan are the most important countries of origin of these foreign supplies, followed by Thailand and Korea. Given this high incidence of regional sourcing and the great importance of East Asian markets for exports that was documented above, it can be said that apparel production is the most pronounced case of a Myanmar industry being integrated into regional production sharing and regional value chains.



As seen above: Most FDI inflows come from East 
Asian or ASEAN countries, also in our sample

Source: Own survey

COUNTRY OF ORIGIN OF FOREIGN INVESTORS % OF RESPONDENTS

JAPAN 10.9%

KOREA 9.3%

CHINA 6.2%

HONG KONG 6.2%

EU COUNTRIES 1.6%

AUSTRALIA 1.0%

INDIA 1.0%

TAIWAN 1.0%

THAILAND 1.0%

INDONESIA 0.5%

SINGAPORE 0.5%
MALAYSIA 0.5%
NORWAY 0.5%
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Presentation Notes
Above we have already seen that most of FDI inflows into Myanmar comes from investors from ASEAN or East Asian countries.By contrast, investors from non-Asian countries, for now at least, still play a rather subdued role in Myanmar. This is also shown this table: 11% of respondents reported that they have foreign investment from Japan; this includes both fully foreign-owned firms as well as joint ventures with Japanese asset-holding. Another 9% of our survey firms report having foreign investment from Korea while about 6% indicated that they had investment from China and Hong Kong, respectively. By comparison, countries from the European Union (EU) are the most important non-Asian source of FDI for the Myanmar enterprises in our survey sample – but their overall significance is limited as only 1.6% of companies surveyed reported investment from the EU, followed by 1% who reported investment from Australia and 0.5% who reported investment from Norway.



(2) What are the enabling 
factors and obstacles to firms’ 

participation in regional 
trade, production 

networks, and investment 
activities?
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Very low usage of ICT, especially among 
SMEs …so still a lot of room for ICT uptake

EMAIL USE WEBSITE ONLINE 
PURCHASES

ONLINE 
SALES

ONLINE 
MARKETING

ONLINE 
PAYMENT

ICT USE -
OTHER

SMALL 24% 8% 2% 4% 2% 2% 4%
MEDIUM 78% 20% 2% 4% 2% 6% 10%
LARGE 95% 30% 2% 2% 1% 5% 2%

ICT USE 
SCORE SMALL MEDIUM LARGE DOMESTIC F0REIGN-

INVESTED
FOOD 

PRODUCERS
APPAREL 

PRODUCERS TOTAL

0 73% 20% 0% 37% 2% 49% 6% 24%
1 18% 55% 69% 41% 73% 27% 72% 52%
2 4% 16% 27% 15% 24% 16% 20% 18%
3 0% 6% 1% 3% 0% 4% 0% 2%
4 2% 2% 1% 2% 2% 1% 2% 2%
5 0% 2% 1% 2% 0% 2% 0% 1%
6 2% 0% 0% 1% 0% 1% 0% 1%
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A relatively small proportion of Myanmar SMEs is currently employing Information and Communication Technologies (ICT).In general, larger firms have higher usage of ICT. They are also more likely to use more than just 1 or 2 technologies. Apart from email and having a website, hardly any ICT is used.Although the small uptake of ICT by SMEs in Myanmar is somewhat unsurprising given Myanmar’s relatively recent efforts to engage in reforms in the telecommunications sector, it does illustrate the potential space SMEs may have to improve efficiency and access expanded markets through ICT. It is important to note this represents both a supply and demand side problem, with electronic payment systems only recently being adopted domestically and still only in urban centers, where the minority of the population lives. 



Very little innovation and technology efforts 
during 2012-2014…but more among SMEs

0% 5% 10% 15% 20% 25% 30% 35%

In-house R&D

Outsourced R&D

Acquisition of machinery/equipment

Acquisition of external knowledge

Firms reporting expenditures on…

All firms SMEs Large Enterprises
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Interesting tendencies with regard to firms’ efforts to innovate and technologically upgrade:Only a very small percentage of survey firms engage in innovation and technology efforts at all. SMEs were more common than large enterprises to report investing in innovation and technology efforts in all but the ‘R&D outsourcing’ category. Although the precise nature of this investment was not clear from the survey, it is likely that the 19% of SMEs that reported acquisition of machinery, equipment or software are engaging in plant modernization such as the replacement of old machinery and technology with the vision of producing new and/or better products. 



Little investment in human capital development

30%

13% 15%
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Large Enterprises SMEs Total

Percentage of firms reporting expenditures on training for workers

Training provided to workers No training provided to workers

39

Presenter
Presentation Notes
In terms of a firm’s investment in training, only a relatively small proportion of responding firms reported expenditures on trainings for their workers. As this measure focuses on expenditure on trainings, however, it is likely that more informal training mechanisms, such as mentoring and on-the-job training, were not reported. At the same time, such more informal mechanisms of skill development and skill upgrading seem particularly important for SMEs. However, availability of skilled labor is actually a frequently cited “very severe” constraint for firms both in our survey and in other surveys (eg. Deal or OECD-UMFCCI-UNESCAP survey. So, while filling low-skill positions is easy in the context of an abundant supply of young and unskilled labor, finding adequate candidates for jobs that require higher skill sets seems tougher for firms.In addition to labor market bottlenecks at the workers level, both findings from the OECD-UMFCCI-UNESCAP survey and anecdotal evidence from qualitative research suggest weaknesses at the managerial level as well. In a number of firms that we interviewed, there was just a general manager or a factory manager or a head of administration but no functional division into different branches of management. That is, these firms did not have separate finance, marketing, procurement, production or in some cases even HR managers. Instead, one general manager took care of the entire portfolio. In fact, 35% of SMEs surveyed by DeVAL said that finding management staff was quite or very difficult. This difficulty to find suitable candidates in the local labor market is one of the reasons why quite some firms hire foreign managers, as we will see below. 



Very little usage and knowledge of FTAs

Source: Own survey

92%

8%

Usage of FTAs and 
reasons for not using 

any FTA

Not Used Used

0% 20% 40% 60% 80% 100%

Difficult to fulfill ROO

Difficult to get certificate of 
origin

Tariff preference too small

Trade volume too small

Lack of knowledge

Other reason

Yes No
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Companies’ behavior and views with regard to Myanmar’s FTAs and trade opportunities: Firms have very low levels of awareness and understanding of existing trade agreements and trade preferences. Only 8% of respondents to our survey have ever made use of an FTA.Main reasons for not using:Lack of knowledge is the main reason for survey firms not making use of FTAs and trade preference schemes, followed by Too small trade volumes Under “other reasons”, quite a number of survey firms mentioned that they felt that the FTAs were not relevant for their business or that they did not relate to their area of business. 



Minimal awareness of AEC and ASEAN 
Blueprint for SME Development

Source: Own survey

77%

78%

23%

22%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Awareness of ASEAN Economic Community 
(AEC)

Awareness of ASEAN Blueprint for SME 
Development

No Yes
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A significant share of Myanmar SMEs is actually not aware of the AEC, let alone of its implications and the possible opportunities (e.g. in terms of access to ASEAN markets) that it offers. Only 23% of the respondents to our survey are aware of the AEC while a meager 22% indicated being aware of the ASEAN Blueprint for SME Development. 



Major impediments for survey firms' participation 
as supplier to other firms locally or internationally

 Scarcity of raw materials / lack of local supply chains

 Access to skilled labor

 Access to capital and financial services

 Deficiencies in the business environment (government 
procedures, getting permits, consistency of laws and 
government policies) and political instability 

 Lack of government support
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Responses to an open question in the survey



(3) What are the policy 
imperatives to promote 

participation of Myanmar 
enterprises in regional 
economic activities?
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Regional econ. integration and policy support

Source: Own survey

• Regional integration brings both opportunities and challenges to MMR’s firms
• However, most of them do not seem to be well prepared or even aware
• Moreover, Myanmar’s firms currently receive rather little support from

gov’t, especially the central government; relatively more support for large firms

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

SMEs Large 
firms

SMEs Large 
firms

SMEs Large 
firms

SMEs Large 
firms

SMEs Large 
firms

SMEs Large 
firms

SMEs Large 
firms

SMEs Large 
firms

l gov.-support: Participation in events abroadState/local gov.-support: Participation in events abroadCentral gov.-support: Meetings with potential partnersState/local gov.-support: Meetings with potent. partnersCentral gov.: Financial support (grants, subsidies,…)State/local gov.: Financial support (grants, subsidies,…)Central gov.: Assistance business expansion abroadState/local gov.: Assistance business ex  

Yes No
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Three general observations: State/local government was identified as being more active in supporting firms’ internationalization efforts. In most of the four policy areas, the share of respondents reporting support from state/local government is higher than the share of respondents reporting support from the central government. Share of large firms reporting that they have received government support is higher than the share of SMEs acknowledging government assistance for almost every policy area. This seems to be particularly true for assistance from local or state governments. The area where government seems most active is the provision of support for companies’ participation in events abroad (e.g. fairs and exhibition). Around 37% of large enterprises and 20% of SMEs indicated having received such support from state/local government while 4% of large firms and 10% of SMEs have obtained such type of support from the central government. By contrast, almost no company indicated to have benefitted from the provision of financial support (e.g. grants, subsidies, loans).



Broad policy conclusions that emerge

1. Improve data availability and collection to 
allow for better evidence-based policy-making

2. Increase firms’ awareness and knowledge 
about ASEAN economic integration and FTAs

3. Facilitate and support investment, especially in 
technology and innovation

4. Encourage ICT usage of SMEs

5. Promote human resource development
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PART 3: 
Labor relations in Myanmar 
enterprises



1. Labor rights and labor relations



43%

57%

Firm with labor association

Firm without labor association

Low labor representation: Less than half of survey 
firms have a labor association



Share of firms signing employment 
contracts with their employees 

74%

26% Firm use 
employment 
contract
Firmdon't use 
employment 
contract

Share of firms using a pay slip system

76%

24%
Firm use pay 
slip system
Firm don't use 
pay slip system

Lack of transparency: Usage of employment 
contracts and pay slip system not yet universal



Labor relations have not been very peaceful in 
the last years; high levels of worker dissatisfaction
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35%
19%
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Demands for wage increases

Firms with workers demanding wage increase during last 3 years

Firms without workers demanding wage increase during last 3 years



2. Skills and human capital 
development



Generally, workforces in the surveyed 
enterprises are comparatively well educated

6%

22%

57%

2% 12%

Food Industry

No education

Primary education

Secondary / high 
school
Vocational diploma

University degree

1%

30%

63%

1%
6%

Garment Industry



However, employers view production workers as largely 
unskilled…but share of skilled workers is increasing

0% 10% 20% 30% 40% 50% 60% 70%

2012

2013

2014

37.8%

39.5%

40.6%

62.2%

60.5%

59.4%

Average share of skilled and unskilled labor in production workforce

Unskilled production workers Skilled production workers



Access to skilled labor is top obstacle to firms' 
operations, followed by access to electricity54

0 0.5 1 1.5 2 2.5 3

Export/ Import Licensing 
Market Access

Business Licensing and permits
Customs and trade regulations

Practices of competition in informal sector
Access to technology

Access to finance
Tax Administration 

Tax rates
Labour regulations

Access to telecommunication
Corruption

Access to land
Transport

Political Instability 
Access to electricity

Inadequately educated workforce

Major obstacles to firms' operations
(Average score, with:1=no obstacle - 5=very severe obstacle)
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Presentation Notes
Skills labor are imported. 



55 But: Little investment in human capital development

14% 22% 16%
0%

10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Food manufacturers Garment manufacturers Full sample

Percentage of firms reporting expenditures on training for workers

Training provided to workers No training provided to workers

Presenter
Presentation Notes
In terms of a firm’s investment in training, only a relatively small proportion of responding firms reported expenditures on trainings for their workers. As this measure focuses on expenditure on trainings, however, it is likely that more informal training mechanisms, such as mentoring and on-the-job training, were not reported. At the same time, such more informal mechanisms of skill development and skill upgrading seem particularly important for SMEs. However, availability of skilled labor is actually a frequently cited “very severe” constraint for firms both in our survey and in other surveys (eg. Deal or OECD-UMFCCI-UNESCAP survey. So, while filling low-skill positions is easy in the context of an abundant supply of young and unskilled labor, finding adequate candidates for jobs that require higher skill sets seems tougher for firms.In addition to labor market bottlenecks at the workers level, both findings from the OECD-UMFCCI-UNESCAP survey and anecdotal evidence from qualitative research suggest weaknesses at the managerial level as well. In a number of firms that we interviewed, there was just a general manager or a factory manager or a head of administration but no functional division into different branches of management. That is, these firms did not have separate finance, marketing, procurement, production or in some cases even HR managers. Instead, one general manager took care of the entire portfolio. In fact, 35% of SMEs surveyed by DeVAL said that finding management staff was quite or very difficult. This difficulty to find suitable candidates in the local labor market is one of the reasons why quite some firms hire foreign managers, as we will see below. 



56 …and those who invest in HR development, spend 
only very low amounts on worker training

580

3.88

712

3.07

0 100 200 300 400 500 600 700

Average per 
firm

Average per 
worker 

Thousand Kyats

Average annual expenditure on external training per firm and per 
worker, 2013-2014 (in 1,000 Kyats)

2014 2013
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Presentation Notes
In terms of a firm’s investment in training, only a relatively small proportion of responding firms reported expenditures on trainings for their workers. As this measure focuses on expenditure on trainings, however, it is likely that more informal training mechanisms, such as mentoring and on-the-job training, were not reported. At the same time, such more informal mechanisms of skill development and skill upgrading seem particularly important for SMEs. However, availability of skilled labor is actually a frequently cited “very severe” constraint for firms both in our survey and in other surveys (eg. Deal or OECD-UMFCCI-UNESCAP survey. So, while filling low-skill positions is easy in the context of an abundant supply of young and unskilled labor, finding adequate candidates for jobs that require higher skill sets seems tougher for firms.In addition to labor market bottlenecks at the workers level, both findings from the OECD-UMFCCI-UNESCAP survey and anecdotal evidence from qualitative research suggest weaknesses at the managerial level as well. In a number of firms that we interviewed, there was just a general manager or a factory manager or a head of administration but no functional division into different branches of management. That is, these firms did not have separate finance, marketing, procurement, production or in some cases even HR managers. Instead, one general manager took care of the entire portfolio. In fact, 35% of SMEs surveyed by DeVAL said that finding management staff was quite or very difficult. This difficulty to find suitable candidates in the local labor market is one of the reasons why quite some firms hire foreign managers, as we will see below. 



Importing skills through employment of 
foreign human resources

NUMBER OF FOREIGN EMPLOYEES

1 2 to 4 5 to 10 11 and 
above None At least one

MANAGERS AND PROFESSIONALS 10.6% 9.1% 3.5% 1.0% 75.8% 24.2%

ENGINEERS AND TECHNICIANS 7.1% 7% 6.5% 2.5% 76.8% 23.2%

SUPERVISORY AND CLERICAL 2.0% 0.0% 1.0% 1.5% 95.5% 4.5%

PLANT AND MACHINE OPERATORS 
AND ASSEMBLERS 0.5% 0.0% 0.0% 0.0% 99.5% 0.5%

Share of firms employing foreign staff in different occupations
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Presentation Notes
The occupational group most commonly filled with foreign staff is managers and professionals. More specifically, 24% of all firms report having foreign managers and professionals, although of these the majority employ only two or less. Similarly, there were a total of 23% of firms in our sample employing foreign engineers and technicians. Finally, only 4.5% of firms reported employing foreigners as supervisory and clerical workers, with this small number likely being a result of both the fact that it is possible to source these skills locally and due to the importance of language requirements of such roles. 



3. Wages and working conditions



Average actual wages paid in many firms fell 
short of new minimum wage rate 

-

50,000 

100,000 

150,000 

200,000 

250,000 

Plant workers and machine operators Service and sales workers

Average monthly wages paid in individual factories (in Kyat)

Monthly min. wage
(108,000 Kyats)

64% below MW rate58% below MW rate

Presenter
Presentation Notes
Note: Values in Kyat; daily minimum wage rate of 3,600 Kyat was converted into a monthly minimum wage rate of 108,000 Kyat using a conversion rate of 1 month = 30 daysSurvey was conducted before the minimum wage came into force



Composition of wages: Basic wage accounts for 
only about half of an average worker’s wage

Full sample Food Garment
Basic wage 52% 77% 41%
Overtime 16% 7% 20%
Attendance (regularity) bonus 10% 4% 12%
Production bonus 8% 2% 10%
Skill bonus 5% 2% 6%
Service / seniority / loyalty bonus 5% 4% 5%
Other 3% 1% 3%

Housing and transportation 
allowance 1% 1% 2%
Lunch allowance 1% 1% 1%



Working time: In most firms, workers get off 1 day 
per week, but in some factories they don’t

Number of days 
off per week Full sample Food processing Garment 

manufacturing

0 days 6.3% 12.9% 0.0%

1 day 87.5% 81.2% 93.1%

1.5 days 4.2% 1.2% 5.9%

2 days 1.6% 3.5% 0.0%

3 days 0.5% 1.2% 0.0%

Average 0.98 days 0.94 days 1.03 days

Maximum 3 days 3 days 1.5 days



Long working hours are very common, especially 
in the garment sector

Full sample
Food 

processing
Garment 

manufacturing

Average working hours per week 46.1 45.2 46.7

Maximum working hours per week 64 63 64

Average overtime per week (in hours) 10.4 5.5 14.3



4. Employment dynamics and 
labor turnover



Only a fifth of firms created new jobs in 2014

21%

42%

37%

Share of firms that...

Increased their workforce in 2014

Had a stable workforce in 2014

Reduced their workforce in 2014



Extremely high labor turnover rates, reflecting workers’ 
discontent and abundance of job opportunities

49%

39%

57%

43%
37%

49%

0%
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20%

30%

40%

50%

60%

70%

Full sample Food Garment

Labor turnover rate 1 Labor turnover rate 2
Source: CESD enterprise survey
Note: “Labor turnover rate 1” is defined as the average share in a firm’s total workforce of all the workers who left the firm in 2014 (including 
not only those who resigned but also those who were fired and those who retired or deceased) while “Labor turnover rate 2” is defined as 
the share of resigned workers in a firm’s total workforce in 2014



Higher labor turnover rates are correlated with 
lower labor productivity

646.3
329.5

647.4
330

0 100 200 300 400 500 600 700

Firms with labor turnover Rate<50%

Firms with labor turnover Rate>50%

Firms with labor turnover Rate<30%

Firms with labor turnover Rate>30%

Average monthly labor productivity (in 1,000 Kyats of sales value per worker)

Source: CESD enterprise survey
Note: “Labor productivity” is calculated by dividing firms’ sales value by the number of workers



Emerging policy conclusions



Broad areas for possible policy action (1)

1. Reduce labor turnover rates
 Promote / enforce usage of employment contracts
 Encourage/support establishment of grievance systems within 

firms, and improvements in working conditions & working hours

2. Support human capital development
 Upgrade public education system; 
 Support private sector initiatives (e.g. technical training centers, e.g. 

in industrial zones)

3. Promote social dialogue to improve industrial relations
 Strengthen labor representation (legal, educational,…)
 Support establishment of dialogue mechanisms
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Broad areas for possible policy action (2)
4. Minimum wage compliance

 Enforcement: scale up inspections to ensure compliance but also to 
level the playing field

 Support firms to mitigate impact: reduce overtime payment rate, help 
firms reduce other labor costs (e.g. transportation, etc.)

5. Promote return migration of (semi-)skilled Myanmar labor 
working abroad (“brain re-gain”)

6. Branding of “Made in Myanmar” products as the fruits of 
decent work
Compliance with labor standards is important in Western markets
MoLIP at forefront but in cooperation with business sector and MoC
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THANK YOU!

The following CESD reports will soon be available for download from: 
www.myanmarcesd.org

CESD (2016): “Myanmar SMEs’ Participation in ASEAN and East Asian Regional 
Economic Integration – with a Focus on Food and Apparel Manufacturing”

CESD (2016): “Myanmar labor issues from the perspective of enterprises: Findings 
from a CESD survey among food processing and garment manufacturing firms”

Contact: t.bernhardt.cesd@gmail.com

http://www.myanmarcesd.org/
mailto:t.Bernhardt.cesd@gmail.com


Appendix



Challenges and limitations of the survey 
 During survey implementation process

 Weak cooperation from factory owners/ mangers and representatives
 Low response rate for production cost data, and data often not correct
 Due to lack of trust and willingness to dedicate time

 Limitations
 Sample not fully representative
 Survey provides only firm level perspective  importance of labor force survey to complement the 

labor demand side perspective with a labor supply side perspective

 Further analysis
 Labor’s perspective (labor force survey!): determinants of productivity, earnings, etc.
 Return migration in industrial zones: case study; feasibility to scale up? Channel for skill transfer?

Firms Contacted for Garment Sector Firms Contacted for Food Processing 

Sector

Firms Contacted for Other Sectors

Total 

Firms

Part I 

Response

Part II 

Response

Total 

Firms

Part I 

Response

Part II 

Response

Total Firms Part I 

Response

Part II 

Response

120 102 32 93 90 73 6 6 4



General information on surveyed firms

Share of firm by ownership type

71%

22%
6%0%0%1%

Sole 
proprietor
Parntership

Private 
Limited
Public 
Limited
Cooperative

Firms with business registration 

86%

8%6%
Firm have 
Business 
Registration
Firmm have 
Business 
Registration
No Response



Moderate innovation outcomes…but, again, more 
from SMEs (and more among food producers)

NO YES

SMALL 63% 37%
MEDIUM 61% 39%
LARGE 78% 22%
TOTAL 69% 31%

INTRODUCED A 
NEW PRODUCT

INTRODUCED A 
NEW SERVICE

No Yes No Yes

10. MANUFACTURE OF FOOD PRODUCTS 62% 38% 67% 33%

14. MANUFACTURE OF WEARING APPAREL 87% 13% 90% 10%

OVERALL (ALL INDUSTRIES) 75% 25% 78% 22%

Introduction of new product and/or service during 2012-2014

74

Presenter
Presentation Notes
SMEs as agents for innovation?Interestingly, this tendency for SMEs to invest more heavily in innovation and technology efforts also seems to be reflected in a higher propensity to introduce new or significantly improved products and/or services, with large firms being the least likely to report having introduced a new product or service. Comparing across sectors, we found that the percentage of food manufacturers in our sample that introduced new or significantly improved products and/or services between 2012 and 2014 was higher than that for apparel manufacturer. This observation echoes the finding that food manufacturers have invested more in R&D and other innovation efforts than apparel producers. It may equally be a reflection of rather rapid changes in the tastes and preferences of food consumers, to which food manufacturers have to respond with new offerings, as well as low requirements on innovativeness of apparel firms operating under the CMP model.  



Export destinations differ across firm size: Large 
companies able to export to high-income markets

ALL FIRMS SMES LARGE FIRMS

EXPORT MARKET % of 
Respondents Rank % of 

Respondents Rank % of 
Respondents Rank

JAPAN 29.7% (1) 12.5% (1) 47.0% (1)
EU COUNTRIES 19.6% (2) 5.6% (2) 34.8% (2)
US 18.8% (3) 5.6% (2) 31.8% (3)
KOREA 14.5% (4) 2.8% (6) 24.2% (4)
CHINA 6.5% (5) 5.6% (2) 9.1% (5)
THAILAND 3.6% (6) 2.8% (6) 4.5% (6)
MALAYSIA 3.6% (6) 4.2% (5) 3.0% (9)
AUSTRALIA 3.6% (6) 2.8% (6) 4.5% (6)
SINGAPORE 2.9% (9) 2.8% (6) 3.0% (9)
HONG KONG 2.2% (10) 1.4% (11) 3.0% (9)
TAIWAN 2.2% (10) NA NA 4.5% (6)
RUSSIA 2.2% (10) 1.4% (11) 3.0% (9)

Note: Small enterprises are defined as having 1-49 employees, medium enterprises are defined as having 50-249 employees; 
Source: Own survey
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Large firms in Myanmar have a much higher export propensity than SMEs. Looking at the rankings of export markets of SMEs vs. large enterprises shows that large firms are able to export to high-income markets (such as Japan, the EU and the US), where customers are typically more demanding with regard to the quality, sophistication and consistency of supply, whereas most SMEs are not. While among large firms 35% said they were exporting to the EU and 32% to the US, only 5.6% of SMEs reported exporting to these two markets, respectively. By contrast, regional markets with less demanding customers seem comparatively more important for SME exporters. For example, China was mentioned as often as the EU and the US as export market for Myanmar SMEs participating in our survey (whereas among large firms it was mentioned three times less than the EU and the US). In a similar vein, Malaysia ranks as the fifth most frequently mentioned export market for SMEs – while it ranks only ninth among large firms.



Apart from GSP and ACFTA, very limited usage 
of different FTAs and preference schemes

Source: Own survey
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Most FTAs have hardly been made use of; only the GSP and the ASEAN-China Free Trade Area (ACFTA) benefits have been used by more than 20% of respondents. Lack of knowledge is the main reason for survey firms not making use of FTAs and trade preference schemes, followed by too small trade volumes



Perceived AEC effects: Many “don’t know” / “no opinion”
Optimism about exports, profits – but concerns about 
competition

Source: Own survey
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In a similar vein, a significant share of Myanmar SMEs has no opinion on the implications and the possible opportunities of the AECWhen asked about how the AEC has affected or will affect their business in different areas, half or more of respondents said that they “don’t know” or have “no opinion”. That is, only half or less of survey participants expressed an opinion on the impacts they expect the AEC to have on their business.That’s why the percentages displayed in Figure-15 do not add up to 100%; the balance corresponds to the share of respondents that chose “don’t know” or “no opinion” as answer.Among those who responded, optimism trumps pessimism when it comes to domestic sales, profits, access to intermediate inputs and particularly exports (where the share of respondents expecting an increase is larger than the share expecting a decrease). However, there are also concerns related to import cost, competition in local markets and especially competition in foreign markets where more respondents expect an increase than a decrease. Survey participants seem particularly worried out about losing out to competition in foreign markets, which 41% of respondents expect to increase but only 2% expect to decrease, reflecting their concern that the export and foreign market opportunities offered by the AEC will be hard to capture. 



Perceived impacts of FTAs on your business?
Again: Many “don’t know” / “no opinion”

Source: Own survey
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When asked about how FTAs have affected or will affect their business in various aspects, around 60% respondents were not able (or willing) to provide a concrete answer, saying that they “don’t know” or have “no opinion”. 



Perceived and expected effects of AEC and FTAs

 Overall, survey firms show little knowledge, awareness and 
concern

 Among those who responded (other than “don’t know” or “no 
opinion”), comparing between perceptions/ expectations on 
AEC vs. FTAs reveals some interesting insights:

 Respondents seem to be a bit more optimistic about reaping benefits 
(e.g. growth of exports or profits) from regional integration within 
ASEAN than from FTAs with countries outside ASEAN. 

 At the same time, with regard to competition in local and foreign 
markets, respondents are more concerned about regional 
competitors within ASEAN than about competitors from non-ASEAN 
countries with which Myanmar has signed FTAs.
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By and large, respondents, thus, seem to be a bit more optimistic about reaping benefits from regional integration within ASEAN than from FTAs with countries outside ASEAN. Around 30% of respondents indicated that FTAs have increased or will increase their export sales while 17% said that profits have increased or will increase. These figures are somewhat lower than for comparable questions on the AEC where 43% and 31% of respondents expected an increase in exports and profits, respectively This implies that respondents are more concerned about regional competitors within ASEAN than about competitors from non-ASEAN countries with which Myanmar has signed FTAs. Meanwhile, 15% and 23% of respondents said that FTAs have increased or will increase competition in local markets and competition in foreign markets, respectively. Again, these percentages are somewhat lower than for comparable questions on the AEC where 35% and 41% of respondents indicated that they anticipate an increase in local competition and foreign market competition, respectively. In a similar vein, only 4% of respondents stated that FTAs have reduced or will reduce their domestic sales while a three times larger share of respondents (i.e. 12%) expect the same to happen as a result of the AEC. 



Managers and professionals make up only small 
shares of workforce – and  no visible trend 
towards professionalization
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In international comparison, Myanmar’s 
minimum wage is quite low

Country Monthly minimum wage rate in US$
(as of 31 May 2016)

Bangladesh 66
Cambodia 140
China 126-276
Indonesia 81-227
Laos 108
Malaysia 194-219

Myanmar 91

Pakistan 94-113
Philippines 171-308
Thailand 251
Vietnam 105-154

Presenter
Presentation Notes
Only Bangladesh’s MW is lower in the region
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